
‘Australia Post profit cut by 73%’ screamed the headlines. Australia Post made only $90 
million profit last financial year and letter volumes dropped 4.2% with revenue dropping 2.3%.

BUT THERE IS MUCH MORE TO THE STORY THAN THAT!

COMMUNICATIONworkers news
DECEMBER 2010THE STORY BEHIND THE 

HEADLINES

• The new HQ cost $70 million (Australia Post don’t even own it.)  
• Management packages cost $150 million. 
• The new Managing Director and CEO is on a salary of $3.5 million per annum.  
• Australia Post had to contribute $82.4 million to APSS
• Australia Post’s capital expenditure was $258 million – on new HR & point-of-sale systems, new 

trucks & vans 
• The number of persons engaged in providing postal services decreased 2.3% with a decline in full-

time staff of 3.7%.
• And the price of stamps was increased to 60 cents in June 2010.

Once you take into account the huge expenditure concentrated in last financial year, and the Global 
Financial Crisis, it is clear that Australia Post is still a highly profitable business despite the decline in 

profit.  And after all it is a community service and should not be expected to make huge profits.

WELL DONE YARRAWONGA MEMBERS
THE DELIVERY MEMBERS HAVE AT LAST CONVINCED MANAGEMENT TO REINSTATE A CORPORATE 

ROUND AFTER THE FAILURE OF THE STREET MAIL DELIVERY CONTRACT. 
The new postie – Stephen has been welcomed by the customers, the posties and contractors alike.  

Thanks to the Shepparton and Cobram posties for providing relief until management got their act together and 
transferred Steve.

Retail have also done themselves proud with what would have to be the best lay-out in a country post office.  Ray, 
the Postal Manager is also to be congratulated on his full-time employment policy. Only the box-sorter is part-time.

AUSTRALIA POST’S ANNUAL REPORT

YARRAWONGA 
MAINTAINING UNION STANDARDS & 
 CUSTOMER SERVICE
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NEW FEDERAL 
SECRETARY 

CAMERON THIELE 
NEW COMMUNICATIONS DIVISION 

SECRETARY

The CEPU Divisional Executive 
has appointed Cameron Thiele as 
the new Communications Division 

Secretary. Cameron, formerly the 
secretary of the Communications 

Division’s Queensland branch, replaces 
Ed Husic, who successfully stood for the 
federal seat of Chifley, NSW, in the recent 

federal election.

Cameron will have responsibility for 
the union’s work in both the postal and 
telecommunications industries and will 
oversee the implementation of recent 

Enterprise Agreements in both sectors.

He says that in Australia Post a 
major challenge will be making sure 
employees’ concerns are taken into 
account as the company steers its 
operation toward a digital future.

Members will be able to vote on the 
position of Divisional Secretary in June 

2011.

NEW
ORGANISER 
CHRIS SPINDLER 
THE UNION HAS 
EMPLOYED A NEW 
ORGANISER, Chris 
Spindler. Chris has been 
working as an organiser 
at the AMWU for the past 
10 years.  For the last 3 of 
these he has been part of a 
recruiting team introducing 
workers to the union 
movement.

Chris says “I have met many 
committed members and 
found several issues that 

need to be worked on in my 
first few weeks. As a former 
fork-lift driver, I was very surprised during a tour of DLC to see 

the intermingling of pedestrians and forklifts in certain areas. The 
union obviously has a big job ahead of it to improve safety in 

Australia Post.” 

DUES INCREASE FROM 
1 JANUARY 2011 

FIRST INCREASE IN 3 YEARS
Members are also notified that there will be a 

membership fee increase as from 1 January, 2011.  
This is the first increase since 1 January 2008 even though 

Australia Post members have had a 16% increase in their 
rate of pay.   

The Divisional Executive has made a decision to 
increase  dues. This means there will be an increase of 

50 cents per week for full-time members, and pro-rata for 
the two part-time rates. 

NEXT PAY RISE FOR 
AUSTRALIA POST 

MEMBERS
A 2% pay rise will be payable from 

9 December 2010.  
This means that this rise will be in 

your pay packets on 22 December just 
in time for Christmas.
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IS YOUR UNIFORM UP TO STANDARD?
FOLLOWING THE COMPLETION OF THE BULK DROP OF THE WORKWEAR UNIFORM IN MAY 
THIS YEAR Yakka has conducted a survey of employees concerning the new uniform issue and the bulk 

drop. 1000 employees were surveyed randomly. 366 responses were received. Australia Post is yet to 
inform the union officially of the results of the survey but anecdotally members have informed the union 

that the quality of the uniform is very poor.
If you have garments that are not up to standard you should return them to Yakka. Returns have to be reported 

to Australia Post and an assessment made on the suitability /unsuitability of the garment. If garments are 
not returned it is too easy for Post and Yakka to conclude there have been no returns therefore there are no 

problems. A national meeting on the uniforms will be happening early next year, and hopefully some focus groups 
so that the people who have to wear this uniform finally get to put their views forward.

AUSTRALIA POST FAIR WORK
AGREEMENT 2010 NOW IN FORCE
IT’S NOW OFFICIAL – EBA 7 / FWA 1 has been voted up by Australia Post workers and 
came into operation on 28 October 2010.
There was a poor return with only 19,000 out of a possible 33,000 workers (57.5%) voting.
72% of the valid votes voted YES.  This is however only 42% of the people covered by 
this EBA. The only State that voted NO was Victoria with even this vote masked by the 
Headquarters vote.
It has been a long hard struggle and disappointing that the EBA pay offer was accepted, 
but we should take comfort from the fact we have forced Post to improve their offer 
substantially.
Now we need to make the best of it and enforce the rights and conditions contained in it.  
Having access to arbitration will be of great assistance.
We also need to ensure that future Federal leadership are independent of Australia Post, 
advise members impartially, and will be willing to fight for real pay-rises from August 
2013. Here are the results as declared by the AEC: 
18,991 Returned Votes: 13,812 YES, 5,147 NO, 32 INFORMAL. 

DISPUTE OVER CLASSIFICATIONS 
AT POST CALL CENTRE
THE VICTORIAN BRANCH 
NOTIFIED FAIR WORK 
AUSTRALIA (FWA) of a dispute 
concerning the classification of 
positions in the Customer Contact 
Centre located at Pinewood. 
The dispute related to Australia Post 
attempting to drop employees back 
to lower level positions despite the 
fact that a significant number of 
employees thought they had gain Level 
3 positions and that they were waiting 
for administrative action to make them 
permanent.
New management ‘fresh from Telstra’ 
came in and told people this restructure 

would happen and their jobs were 
advertised in the Job Information Circular 
the next day.
As a result of the 3 subsequent 
conciliation sessions in FWA 
Australia Post has agreed to follow 
recommendations by Commissioner 
Roe and almost all of the employees 
who have been acting on Level 3 and 
who applied to keep their positions have 
been appointed to Level 3 with 9 on a list 
waiting to obtain jobs at this level.    
In the meantime these employees will 
maintain higher duties payment for a 
period of 12 months. Other employees 
who have been acting in a level 3 position 

since February 2010 who have applied 
for a level 3 position will receive payment 
of higher duties for a period of 6 months. 
Australia Post has agreed in future to 
follow the consultation process in respect 
to workplace change as set out in the 
EBA. The union has also set up a Joint 
Consultative Committee at the CCC with 
a view to improving the working life there. 
Clearly Australia Post is on notice that 
the union will pursue their claim that 
the allocation of jobs at the Southern 
Contact Centre located at Pinewood 
to level 2 and level 3 is not consistent 
with the work level standards if 
necessary. 
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SHOULD AUSTRALIA POST GET MORE
 INTO BANKING?

GIVEN CURRENT PUBLIC CONCERN ABOUT THE 
MASSIVE PROFITS, huge executive salaries and lack of 
competition amongst the big four banks, it is time to investigate 
what role Australia Post should play in banking and financial 
services.  Now that all four of the big banks have demonstrated 
their contempt for the Australian community by raising their 
lending rates by more than the Reserve Bank perhaps it is time to see 
whether Australia Post can meet this need in the community. 
Perhaps a government bank could use Australia Post as its branch network 
or perhaps Australia Post could become a bank.  Many overseas postal 
administrations operate banks (e.g. Kiwi Bank, Japan Postal Savings) that 
have contributed great social benefits to their people.  
For immediate reform, the Finance Sector Union is calling for the adoption of a Charter 
for Better Banking.  This charter calls for action by both the industry and the Government 
to improve the current banking services for all Australians.
• Commitment from Government and banks to stop off-shoring jobs and invest in 

developing skills in the Australian financial sector.
• Government regulation to prohibit or significantly limit the extent to which 

performance can be measured by sales volumes linked to selling debt products in 
the finance sector.

• Government regulation to require banks to reflect interest rate movements set by 
the Reserve Bank.

• Government regulation to prohibit the bonus 
culture that rewards risky short-term behaviour 
by executives in the finance sector.

• Regulatory requirement for banks to demonstrate a direct link between their fees and charges and 
customer service provision.

CEOs EARNING 100 TIMES AS MUCH AS THE 
AVERAGE WORKER
A NEW ANALYSIS OF PAY LEVELS AT AUSTRALIA’S 50 LARGEST COMPANIES 
reveals the typical CEO is taking home almost 100 times that of the average 
worker.
An ACTU study of companies listed on the ASX/S&P 50 Index, shows that the gap is 
widening between what CEOs personally earn and what they pay their employees.
The report, Executive PayWatch 2010, found that after a short period of restraint 
in 2008-9 when the Global Financial Crisis hit Australia, executive pay has hit 
stratospheric new heights and the average CEO will this year take home $6.4 million 
in total remuneration.
ACTU President Ged Kearney said the report highlighted the blatant hypocrisy of big 
business executives in pushing for industrial relations deregulation that would cut the 
pay, conditions and rights of Australian workers.
“The numbers in this report tell a story of greed and inequality,” Ms Kearney said.
“We need stronger curbs on executive salaries and measures to force businesses to look to the long term sustainability 
of the company and to serve the interests of the whole Australian community, not just their shareholders. We need 
fairer taxation and an end to the rorts and loopholes benefitting high income earners.” “And we need to strengthen 
the rights of Australian workers and ensure employees are able to bargain collectively for a decent share of the 
nation’s wealth.”
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THE UNION RECENTLY INSPECTED E-LETTER 
WHICH IS LOCATED OPPOSITE THE AIRPORT WEST 
DELIVERY CENTRE and discovered a large number of 
agency staff working at the site.
The site has been open for over 11 months. There were agency 
staff present in operational roles who had been working in their 
current positions continuously for up to 4 years, at this and the 
previous site.
This is a clear breach of our old & new EBAs. The Australia Post 
FWA 2010 Clause 7.8.1(b) states that where agency personnel 
are engaged they will be utilized to cover casual and fixed term 
needs within the same parameters as the clauses that apply to 
fixed term staff. Clause 7.5.1 ensures that Fixed Term Employees 
(and therefore agency staff) can only be recruited on a fixed term basis when it is likely that the employee’s service will 
be required only for a specific period for the purposes of providing special non-operational skills, temporary 
backfilling, major change or circumstances agreed with the union or in FWA.  
Clause 7.5.2 provides that a fixed term employee (and agency staff) will not be held against a permanent vacant 
position unless the reason for employing the fixed term employee meets the requirements of the above clause.    
e-Letter workers were obviously being held against vacant positions.
Some of them were fixed-term agency staff which the Agreement prohibits. Clause 7.8.1(b) specifies that ‘fixed term 
agency personnel can only be employed in non-operational roles.’
Australia Post has now agreed to appoint more than 18 people to permanent Sprintpak Level 1 & 2 positions and the 
union will endeavor to see that this is done in a fair manner and that members previous service is recognized for all 
purposes.

NATIONAL PAID 
PARENTAL LEAVE 
SCHEME STARTS 
JANUARY 1, 2011 
APPLICATIONS OPEN 
Expectant parents can now make an 
application to the Family Assistance 
Office for coverage from the paid 
parental leave scheme, which begins 
on 1 January.
The Government scheme provides all 
parents of babies born after 1 January, 
2011, with payment of $10,258.20 for 
18 weeks leave.
This is in additional to the 14 weeks’ 
paid maternity leave available to 
women who work for Australia 
Post available under the Fair Work 
Agreement 2010.
We also welcome the Government’s 
proposal to make available paid 
secondary carer’s (or paternity) 
leave from July 2012.  
This legislation is yet to be put to 
Parliament.  It will provide 2 weeks 
paid paternity leave for all new 
fathers or secondary carers.

UNION INSISTS ON FULL-TIME PERMANENT 
POSITIONS AT eLETTER 
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DELIVERY 

NEW SEQUENCING MACHINES ARE COMING!
By the end of December 2010 474 rounds will be being sequenced in Victoria. To allow for more sequencing, six 
Solystic Machines have been purchased for Victoria.  Two will be installed at Airport West DC between 21 February 
and 17 March 2011.  Another two will be introduced to the Western DC between 30 March and 1 April 2011 and the 
final two will be put into Port Melbourne DC between 11 and 13 April 2011.
Australia Post want to shed 9.5 FTEs at Airport West DC, 10.7 FTEs at Western DC and 10.8 FTEs at Port Melbourne 
DC.  It is expected that there will be a small number of VRPs offered.

PROGRESS MADE ON FULL-TIME JOBS 
UNDERSTAFFED AND OVER-WORKED. 
Delivery staff are doing long hours and over-time has reached unsustainable levels.  The union reminds members 
that under no circumstances are posties to work more than a 12 hour shift. Members should also be aware of the 
OH&S risks of spending more than 5 hours on a Honda CT110 doing outdoor delivery. (A copy of the study of ‘The 
effects of Prolonged Sitting – Motorcycle Postal Delivery’ is available from the union office). 
Members are also reminded about Clause 17 of the FWA agreement “Reasonable Overtime”. Our members at 
Templestowe DC and Commissioner Foggo have recently clarified that for others – Put simply, your obligation is to 
notify at the beginning of your shift and to provide a reason why you do not want to work over-time.
Staffing is so bad that both the Metro Delivery manager and the Country Manager have given commitments to the 
union that they will fill full-time vacancies (and several vacant positions have actually been filled!  We need many 
more though). 

FOLLOWING TRIALS OF A NEW DELIVERY 
ROUND OPTIMISATION (DRO) TOOL 
AUSTRALIA POST is proceeding to implement 
the DRO nationally. To date base lining activities (i.e. 
gathering data to establish starting points from which 
rounds may be optimised) have been completed and 
optimisation phase has commenced at a number of 
facilities in NSW, Vic, Qld, and WA.  

The DRO tool is a computer based recasting system 
that uses RouteSmart (provider of global information 
systems) for designing the most efficient round-routes 
possible in a specified region.  The system works 
by collating geographical information (i.e. latitude 
and longitude information) for all delivery points (i.e. 
DPIDs) onto street maps.  The DRO then takes into 

account other key inputs to automatically create 
optimised rounds, for example delivery modes, 
round hazards, travel speeds between points 
and dead-ride, start and finish times, required 
service standards, full-time and part-time rounds 
and mail volumes.  Rounds can then be created 
to for example ensure that indoor and outdoor 
workload is balanced across rounds, dead riding is 
minimised, and outdoor delivery time is reduced. 

WHY A ROUND OPTIMISATION TOOL? 
Australia Post expects savings of efficiency in 
the range of 4% to be achieved through DRO. 
According to the sales pitch, overseas countries are 
using such a tool to determine optimised network 
infrastructure and are realising savings of efficiency 
between 4-10%. that a bit of old-fashioned 
common-sense is applied to Route Smart.

ROUTE SMART 

Why eliminate the hazard when you can buy 
personal protective equipment?

WHAT IS THE DRO?
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SUBBIES’ PAY-RISE ON 
OCTOBER 1, 2008

OVER ONE THOUSAND 
VICTORIAN POSTIES SAY 
‘NO’. They have already 
signed a petition against the 
introduction of this new type 
of delivery.  Have you signed 
it yet?  
Australia Post have trialled this 
method a number of times over the 
years.  They recently did another trial 
at Mt Waverley and Seaford DCs (and 
interstate) in June / July this year.  
For members who don’t know what 
‘Multiple’ or ‘Separate Bundling’ 
is – 
Instead of posties combining the 
mail indoors, the mail is combined 
outdoors while straddling your motor-
bike. Management has designed a 
new basket for the posties’ motor-
bikes.  This provides a pocket for the 
mail that has been sequenced on 
the BarCode Sorters, another pocket 
for the manually sorted residue 
mail and 2 side pockets for UMS / 
householders. 
This method saves about an hour 
inside but means that a postie will 
spend an extra hour outside.
The big attraction for Australia Post 
management is that they think the 
mail can be ‘bagged up’ centrally and 
then delivered by out-worker DODOs, 
thus saving the cost of providing a 
work-space.  
There are several OH&S 
considerations against moving to 
this new type of delivery method.  
There are also serious Job Design 
issues.  If the Indoor component of 
the job is reduced it will be difficult 
to maintain full-time employment as 
the maximum time posties should 
be spending outside on the Honda 
CT110 is 5 hours.  It will be difficult 
to find alternate indoor work for 
everyone to make up the other 11 ¾ 
hours per week to sustain full-time 
work.
Andrew Shaw, Philip Meyer & 
Rwth Stuckey have reviewed the 
OHS consequences of Motorcycle 
Separate Bundle Delivery for the 
union.

Their report found that the 
currently proposed system for 
Separate Bundle Delivery from a 
motorcycle is unacceptable from 
OHS and ergonomics perspectives 
for many reasons. These relate to 
the fact that working longer outside 
in an uncontrolled environment 
increases safety risks.  There is also 
an increased cognitive load and the 
task involves unacceptable work 
postures and upper limb actions that 
are identified as risk factors.  
They recognised that the 
speedometer would need to be 
repositioned.  They also found 
that the practice of reading and 
riding persisted even with Separate 
Bundling Delivery.
This report found that many PDOs will 
have trouble with their head positions 
and sight lines to the newly designed 
Front Letter Carrier; it was found that 
having to repeatedly tilt the head 
forward more than a comfortable 
angle would be fatiguing particularly 
while wearing a relatively heavy 
helmet.
By doing a theoretical study using a 
system called MODAPTS they found 
that the difference between normal 
delivery and separate bundle delivery 
would be at least 46 minutes (and this 
does not allow for many confounding 
factors).
Australia Post have also engaged 
OH&S experts; these are ‘experts’ 
that they frequently use - Wendy 
Macdonald and Karmel Bartolich.  
Bartolich was engaged to set a rate 
for bundling Sequenced Mail and for 
Delivery using Separate Bundling. 
Her analysis is simplistic and it is 
clear she has not grasped many 
complexities (eg the need to deal 
with fluctuating mail volumes when 
preparing depot bags).  One of her 
astounding conclusions is that it 
takes 84 seconds to bundle a tray of 
sequenced mail.  
She concludes “in comparison 
to traditional mail delivery, the 
SBD method of delivery is only 
marginally more time consuming 
due to the extra reads and decisions 
from looking at both sections of the 

mail bag.” (This is despite the fact 
that some of the large letters will have 
to be read upside down depending 
on where the address is on the 
face of the letter). Surprisingly she 
found: “While it takes slightly longer 
to retrieve mail from the Residue 
mail section of the bag there does 
not appear to be any added postural 
hazard from using the SBD carrier, 
in fact the head posture is improved 
due to the position of the Sequenced 
Mail.”  
Ms Bartolich could be wrong, as the 
many postal workers injured on the 
BarCode Sorters (where she advised 
on crewing levels) and on the V-Sort 
Frames (where she advised on Sort 
Rates) can attest. 
The report by Wendy Macdonald, Jodi 
Oakman and Owen Evans is a bit 
more considered.  They recognised 
that the mental workload and the 
average level of frustration / stress 
and levels of fatigue and aches/
pain related to SBD delivery were 
higher.  The report does not mention 
how many postal workers were 
interviewed, unlike the union report 
which relied on interviews with 49 
posties.
The report states that the process 
of reaching back into a pannier bag 
to retrieve another bundle of mail 
to replenish the front letter carrier is 
potentially hazardous, and that this 
occurs more frequently with SBD. 
It also recognizes that SBD entails 
more PDO time at delivery points so 
more time is spent supporting the 
weight of the stationary motorcycle. 
This imposes asymmetric loads on 
the back and lower body in ways 
that might possibly increase the risk 
of back injury.  (Just what posties 
need!  A very high percentage of them 
already have back problems!)
Despite all this, these health 
experts can envisage Australia 
Post introducing this new system, 
“provided the process is managed 
and monitored in accordance with 
their recommendations.”  One 
recommendation was that the time 
pressures experienced by PDOs be 
minimised.  AS IF THAT’S LIKELY!

SEPARATE / MULTIPLE BUNDLING

‘NO’ to SEPARATE BUNDLING DELIVERY!

ROUTE SMART 
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RETAIL MEMBERS – CHECK 
YOUR ENTITLEMENTS 
GO HOME ON TIME OR CLAIM THE EXTRA WORK TIMED!

2 MEMBERS BACK-PAID 350 HOURS! 

CINDY SHELLEY, ONE OF 
OUR RETAIL ORGANISERS, 
HAS BEEN ABLE TO FIND 
350 HOURS PAY FOR 
RETAIL MEMBERS. 
While she was checking a letter 
to a member about a change 
of start and finish times she 
realized that the member had 
not been having a paid tea 
break for several years.
A letter was written to the 
Postal Manager and Area 
Manager concerned, and the 
member came away with a back 
dated payment for 110 hours of 
missed paid tea breaks.
Shortly after, another retail 
member was given a letter of 
new start and finish times. Cindy 
realized that this member had 
been working for several years 
and had not been paid for 15 
minutes per day that had been 
worked. Cindy wrote again to 
the Postal Manager and Area 
Manager concerned, and another 
Union member is back paid 
for 240 hours worked but not 
previously paid.  Cindy is now on 
the trial of some underpayments 
for some of our Licensed Post 
Office members.  Cindy says she 
loves this part of her job almost as 
much as she loves recruiting new 
members.

THE RETAIL SERVICES 
TRANSFORMATION 
AGREEMENT
Plans are being made to start 
work on the Retail Services 
Transformation Agreement. 
There will be an initial meeting 
held this year followed in early 
2011 with two, 4 day workshops. 

The Victorian Branch will be 
holding a workshop before these 
take place to get the views of 
Retail delegates and activists.

LEAVE ROSTERS 
AUSTRALIA POST HAVE 
INFORMED THE UNION 
THAT THEY WILL BE 
PROPOSING A LEAVE 
ROSTER for next year that 
will allocate Annual Leave in 2 
week blocks aligned to school 
holiday periods with no leave 
available in December.
RESOURCE OPTIMISATION 
MODEL - Desktop Exercise 
The Victorian administration 
has finally agreed to conduct 
desktop reviews of retail offices 
first before doing a full review. 
This is standard practices in other 
States. 
What is a Desktop Review? 
The Operations Manager together 
with input from the Postal 
Manager will enter the data for 
the particular office under review 
and check if more recent data 
has given a different result from 
previously. 

If there is no or little change the 
Postal Manager will print out a 
copy of the result for the staff to 
note. 

If there is a significant difference 
and changes are proposed to 
staffing or rostering then all the 
staff will be involved in collecting 
survey data, and a full ROM will 
be done. 

This approach saves time as 
time is saved by not having to 
collect and record non-EPOS data 
unnecessarily.

AUSTRALIA POST RETAIL 
OUTLETS ATTRACT 
EXTENDED IDENTITY 
SERVICES WORK
With the recent completion 
of a trial of Extended Identity 
Services that was conducted in 
Australia Post retail outlets on 
behalf of NSW Births, Deaths 
and Marriages (BDM), the BDM 
agency has requested that this 
transaction be made available to 
other outlets in NSW.  
At the same time Australia Post 
has also attracted the Australian 
Taxation Office (ATO) as a new 
identity services customer. The 
service is expected to go live in 
late October 2010 and will be 
available in 16 Victorian outlets 
and 2 in NSW.

The counters to be used for the 
BDM and the ATO work were 
developed for identity services 
work. 

A risk assessment and safe 
operating procedures for these 
counters have been provided to 
the union. 

In relation to training Australia 
Post has advised that employees 
at the new sites will be trained on 
both the transaction and the SOP.

ID&V COUNTERS
The union has raised concerns 
about the new ID &V Counter 
after receiving complaints from 
members.
We were informed that the new 
version ‘Mark 3’ has addressed 
the issues raised. We remain 
sceptical so please keep sending 
us your feedback about Mark 3 of 
the ID&V Counter.
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CONTRACTORS 
UNIONS WELCOME LABOR GOVERNMENT’S DELIVERY OF 
IMPROVEMENTS TO REDUNDANCY PAYMENTS FOR WORKERS
THE ENTITLEMENTS OF WORKING AUSTRALIANS WHO 
ARE TOO OFTEN LEFT SHORTCHANGED by company 
collapses will be more secure following the Labor Government’s 
delivery of its election commitment to improve the GEERS 
scheme. Changes to the General Employee Entitlements and 
Redundancy Scheme will come into effect at the start of next 
year. The removal of a cap on redundancy payments will 
mean that almost every worker will receive their redundancy 
entitlements in full in cases where their employer went out of 
business without having made provisions.

ACTU President Ged Kearney said this would be a vast improvement on the GEERS scheme established 
by the Howard Government, which had capped redundancy payments at 16 weeks. The changes will 
guarantee redundancy pay of up to four weeks wages for every year of service. It will also guarantee all 
annual leave, all long service leave and up to three months of unpaid wages.

“The Global Financial Crisis highlighted shortcomings of GEERS, which was nothing more than a stop-
gap scheme with major flaws.” 

“Thousands of Australian workers lost their job during the GFC and were left high and dry without their 
full entitlements. Unions have campaigned long and hard to improve this scheme because all workers 
should receive a redundancy payment based on how long they have served. It is pleasing to see the 
Labor Government follow through on its election promise to improve GEERS, and we look forward to 
it delivering the rest of its Fair Entitlements Guarantee, including a crackdown on phoenix companies, 
where directors shift assets to avoid their obligations to employees.” 

AUSTRALIA POST MIS-USE 
AGENCY STAFF
Our new EBA clearly spells out commitments in relation to the use of fixed-term, casuals and agency 
staff.  BUT MANAGEMENT DON’T SEEM TO BE ABLE TO READ.  
Many staff feel that agency staff are preferred to the permanent Australia Post staff who have worked hard in 
their jobs for many years.
These are the recent abuses we have uncovered:

•  The use of agency staff for long periods of time (in excess of 12 weeks); 
• The fact that Australia Post has not ensured that the overall pay and conditions of remuneration 

paid to agency personnel are not less than that of Australia Post employees (Some Agency staff 
are being underpaid – not getting tea-money, proper tea-breaks, correct rates of pay and over-
time, etc); 

• Agency staff are being given extended hours instead of the permanent part-time staff available at 
the same time being given extended hours (It is not right to engage 6 hour agency people at the 
same time as permanent part-time people are engaged only for 5 hours!); 

• and agency staff are being used instead of providing opportunities for permanent staff to work 
over-time.

The worse case we have come across is at Post Logistics Australasia in Knox field where redundancies were 
implemented on the basis of a change process which has not gone ahead and the permanent labour has been 
replaced with extensive and ongoing agency staff.
These management decisions contravene the FW Agreement and cannot even be justified on financial 
grounds. We have had a high-level meeting about this behavior and breaches of the FWA and will list 
the matter in FWA if management don’t change their ways.
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Members who are concerned about climate change will be interested in the following 
statement. Members are invited to get involved in the Victorian Trades Hall Council Climate 

Change Working Group. 
Contact: 9659 3511 for information on the next meeting.

STATEMENT OF TRADE UNION CLIMATE CHANGE 
CONFERENCE
THIS CONFERENCE OF VICTORIAN UNION ACTIVISTS AND LOCAL CLIMATE ACTIVISTS 
commends the report by Beyond Zero Emissions and Melbourne University’s Energy Research Centre. 
The report outlines a technically feasible and economically viable way for Australia to transition to 100% 
renewable energy within 10 years.
We are also mindful of the fact that economic restructure in the past has led to many sacrifices by working 
people. In this transition it must not be workers and their communities that are forced to accept lower living 
standards and be disadvantaged.
This conference believes that ‘just transitions’ are required. Commitment from government is needed to 
implement strong industry policy to develop and direct new industries for renewable energy, support the 
expansion of existing industries and the establishment of new industries, particularly in the manufacturing 
sector.
ONE THING IS CLEAR – we cannot rely on the free market to support those who are most vulnerable and 
disadvantaged.
We reject market based solutions like carbon pricing and instead call for regulation and direct government 
investment in renewable energy, to really ensure the ‘polluters pay’ for the transition we need.
We are opposed to the proposed HRL coal fired power station. It undermines the concept of a just transition. 
This coal-fired power station will create very little employment and continues our reliance on fossil fuels and 
CO2 emissions. We instead urge government to support jobs rich renewable energy solutions as outlined by 
Beyond Zero Emissions. 

WE SUPPORT THE WORK OF GIPPSLAND TRADES AND LABOR COUNCIL (TLC) AND TRADE UNIONS 
REPRESENTING WORKERS IN THE LATROBE VALLEY who are demanding a regional development 
and assistance program to provide new jobs and the training for skills required for a strong and viable 
manufacturing sector with well paid union jobs into the future. Substantial emissions reductions in the 
Victorian economy are achievable, but require urgent government planning and immediate and long term 
government commitment, including substantial government investment. We resolve to encourage in every 
way possible, both the Gillard Government and the Victorian Government elected on 27 November 2010, to 
grasp the opportunity to provide leadership on what remains today ‘the moral issue of this generation’.
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TRANSPORT
AUSTRALIA POST HAS COME UP WITH A NEW POLICY ON HEAVY VEHICLE SPEEDING & WORK HOURS.  
Management say that the purpose of the Policy is to demonstrate that Australia Post is complying with the 
Chain of Responsibility legislation.  The Policy sets out actions that will be taken when drivers speed or 
breach work hour breaches.  
Basically, management proposed if a driver went over 104 kms for 4 mins once or twice then he or she 
would receive an informal counselling. On the third occasion, they would receive a formal counselling and 
on the fourth occasion a Warning Counselling.  The penalties proposed were even more severe for higher 
speeds. 

These are the issues that the union has raised in relation to the policy:
• The proposed suspension of drivers from driving duties until the manager is able to interview 

the employee about breaches of policy and their ability to affect workers’ pay (e.g. removal of 
overtime or trip allowances or tonnage allowance).

• Lack of due process with regard to how breaches are handled
• Action kicks in after only a few and minor breaches and are too harsh.
• No mention of how the policy applies to contractors
• Linehaul and depot drivers are more at risk than managers and Hub drivers due to the fact they 

drive longer hours every shift.

The position of the Victorian branch of the union is that disciplining of drivers (and their suspension) 
should only occur under and in accordance with the current Employee Counselling and Discipline 
Procedures.

Australia Post is going off to modify their proposal and will be back for further consultation.
Drivers report that they feel harried and stressed as it is, as they can be caught up in the

• Violence in the Workplace policy (even if it is only a verbal argument)
• Blameworthy Accident Investigations 
• Assessing Fitness to Drive Policy as well as the current ‘Our Ethics’.

THEY DON’T WANT YET ANOTHER POLICY.  IT IS ALL TOO MUCH!

SHOP STEWARDS 
TRAINING

FINNISH POSTIE VISITS 
SHOP STEWARDS 

TRAINING

Finnish postie 
called Antti Kiuru
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Joan Doyle 
0419 345 134

Secretary 
Delivery / PL

John Hogg
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Brendan Henley
0400 071 716

Transport / Country 
Mail Centres 

Sithy Marikar
0417 571 992

Retail

Ray Gorman
0438 379 753

DLC

Ray Richardson
0434 494 849

Individual 
members’ concerns

Shirley Winton
0407 515 841

Western suburbs organiser

Cindy Shelley
0407 334 397

Recruiter
Retail / Decipha / 

eLetter /CCC

Val Butler 
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Telstra issues

Chris Spindler
0429 806 866

Delivery / Transport

Authorised: Joan Doyle 
Branch Secretary

CHRISTMAS 
greetings . . .
The union office will be open as normal during 
the Christmas season, except for the public 
holidays and the Authorised Holiday.

FLEA REPORT 
WHOSE 19 MINUTES IS IT, ANYHOW?!
Managers at Aussie Post have their own culture, an unwritten 
code; they are a bit like police forces all over Australia in that 
whenever their performance comes under question they unite 
to back one another. 
A few weeks ago, a reliever arrived early for work at the Mount 
Waverley DC and advised the Ops Manager that she wanted to finish by 
2pm as she had an appointment. This was 15 minutes over her rostered 
finish time. She was given an estimated time of 2.19pm and after reminding 
her team leader again that she had to go at 2pm, was sent off to see the 
‘headmaster’ Chris Bannon, Manager of the Centre. How many people do you have 
to advise, and how much time do you have to waste!
The ‘headmaster’ said that management had been nice to her lately by letting her go home ‘early’ 
(read: as rostered) three times in the last three weeks and that she should make appointments 
for later in the day. He sneered that her appointment was probably something trivial like having 
to meet some friends, and besides, he said, as an experienced reliever she should have no 
trouble whatsoever beating the time by 20 minutes.  The reliever doggedly argued her case: the 
appointment, which was not a trivial one, was after her rostered hours; she reminded Mr Bannon 
about Commissioner Foggo’s recent Recommendation in regard to people being asked to work 
‘unreasonable amounts’ of overtime; and she asked for householders to be removed from her 
round. 
Mr Bannon became impatient: diplomacy is not one of his strong suits. He leant back in his chair, 
puffed his chest out like a pigeon, pointed an admonishing index finger at the reliever and ‘directed’ 
her to deliver the householders. As the reliever walked out through his door Mr Bannon screamed 
out that it was his intention to put her on ‘a Code.’
Because of the managerial culture it then became incumbent on the next manager up the postal 
path to back his subordinate. Mr Andrew Nguyen, the Manager – Metro Delivery, in answer to a 
letter from the union apparently saw nothing wrong with Mr Bannon’s statement that the reliever 
should be able her to achieve a 2pm finish – 19 minutes earlier than ‘Delmos’ predicted. Or did 
he? To try to cover himself in supporting this ridiculous statement, Mr Nguyen writes: “At no stage 
did Mr Bannon imply the reliever perform her duties in a manner that would put her safety at risk.” 
One week after this bullying, the reliever was subjected to a formal counselling under the Australia 
Post Employee Counselling and Discipline Process for alleged behaviour on her part which 
was inconsistent with the standards in Our Ethics. According to Mr Nguyen the objective of the 
Counselling was to draw the unacceptable behaviour (raising her voice to her Team leader) to the 
attention of the reliever and to assist her in achieving and maintaining behaviour that is consistent 
with the standards in Our Ethics.
Mr Bannon is also an employee of Australia Post. Union members would like to draw the 
unacceptable behaviour (bullying people into working ‘unreasonable overtime’, rudely pointing 
his finger at the reliever, screaming at her as she left his office and using the disciplinary code for 
an improper purpose) to the attention of Mr Bannon and assist him in achieving and maintaining 
behaviour that is consistent with the standards of OUR Ethics.
You’ve just read the second of our Flea Reports. 
Footnote: The union intends to notify an ‘Adverse Action Claim’ in Fair Work Australia on the 
grounds that the reliever has been disadvantaged in her employment because she availed herself 
of a workplace right – the right not to work ‘unreasonable overtime.’

The peak Christmas period can be very stressful for postal workers.  
Stay safe, keep your sense of humour and enjoy your Public Holidays 
and the Authorised Holiday.  


	MEMBERS DECEMBER 2010 PAGES 1-6.pdf
	MEMBERS DECEMBER 2010 PAGES 7-12

