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PROTEST CONTINUES!
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The CEO of Australia Post is trying to create a sense of 
crisis so he can increase the costs to the community and 
business while cutting services. 

In order to get a change to the Community Service 
Obligations, Australia Post CEO, Ahmed Fahour is telling 
a tale that Australia Post is in financial crisis and that 
Australians only want their mail delivered two or three 
times a week.

Neither of these two claims are true. 
Australia Post is not in crisis and the demand for mail is 
not going to go away any time soon.

As part of their scare campaign there was a leak to the 
media over the Queen’s Birthday weekend the plans to cut 
900 jobs this year ‘because Aussie Post is going broke’.  
They also released a Boston Consulting Report on June 24 
to justify their new Corporate Plan.

Mr Fahour is trying to suggest that mail volumes are 
dropping rapidly (12% a year) and that Australia Post will 
lose billions of dollars over the coming years.

We know that the volume decline in mail is around 4% per 
year but that this is made up for by the increase in parcels, 
and other initiatives. 

The union is lobbying politicians to say they need to look 
at the audited Australia Post Annual Reports not media 
‘spin’.  They need to talk to the people working in the 
industry including the major mail users, mailing-houses 
and the unions representing postal workers. We need 
our parliamentary representatives to defend this vital 
infrastructure and OUR JOBS.

The Australia Post Corporate Plan 2013/14 – 2016/17 
proposes changes to the Community Service Obligations.  
We believe this should be rejected or at least be subject 
to a Senate Inquiry and a Round Table of all stake-holders 
before it is given any credence or support. 

Union members need to defend their jobs and to 
lobby their politicians, customers, family, friends and 
communities.  Members should be respond to media 
comment that it is clearly wrong.  It is important to do this 
in a way that will not open you to disciplinary charges - 
sometimes it is better to do this anonymously or to use a 
friend or family member as a spokesperson.

The following information is provided to assist you.

When Did a $312 Million Profit 
Become a Crisis?

Members have been alarmed by recent media reports and 
announcements by management.

The Truth About Australia Post’s 
Financial Position
In Australia Post’s Annual Report for 2012/13 a $312 
million profit was declared. Total revenue at Australia 
Post has increased from $5 billion in 2009 to $5.9 billion 
in 2013.

The Annual Report for 2013/14 is not expected to show 
this level of profit.  This is not because Australia Post is 
in crisis but rather because of the very large expenditures 
being made by management in upgrading the Parcels 
section of Australia Post.  

In November 2012, Australia Post purchased the second 
half of StarTrack (reported to be the largest freight 
company in Australia) for $412 million. Australia Post has 
also doubled the size of the Melbourne Parcel Facility, 
and fully automated the processing by investing in 
cross-belt sorting technology.  This cost $95 million for 
the Melbourne site alone. A similar process has been 
undertaken in Sydney at a similar cost. 

This is an upgrade with considerable upfront cost; 
planning for at least 10 years in the future. Any true 
examination of Australia Post’s financial situation needs to 
take this into account.

Excessive Executive Salaries 
There is also a good deal of unnecessary financial 
expenditure at the senior management levels of Australia 
Post.  The chief executives are in receipt of over $11 
million in remuneration including the CEO’s pay of $4.75 
million per year. (In contrast, the US Postmaster General 
was paid $550,000 in 2013.) 

There have been at least a dozen re-structures since 
Mr Fahour took over at Australia Post in February 2010.  
Hundreds of millions of dollars have been spent on 
redundancies for managers who have been replaced by 
managers who in turn have been ‘let go’.  Management 
and supervisory salaries have greatly increased during Mr 
Fahour’s tenure even though job security has lessened.
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One Network
Australia Post is basically a sound business.  All parts of 
the Australia Post network are mutually dependent on each 
other.  It does not make sense to separate the parcels 
and letters business because transport and delivery and 
retail necessarily handle both types of mail items. The 
trucks and vans move parcels and letters, the posties 
deliver parcels and letters, the retail stores sell stamps 
and envelopes & containers for both, and both letters and 
parcels are collected from the retail stores.

The Shift Of The Australia Post Parcels, 
Transport And Express Business To 
Startrack
It makes no  business sense whatsoever to re-badge 
parcels, transport, gateway and express facilities and 
assets under a Blue P StarTrack logo, as Ahmed Fahour 
has decided to do. 

Australia Post is a 205 year old brand and the second 
most trusted brand in Australia.  Why change to a brand 
that can’t even come close in the minds of Australian 
business and the community.

One would have to be deeply suspicious that such move is 
designed to shift public assets (with a view to privatisation) 
into a wholly owned subsidiary that is not open to 
public scrutiny, and which the public will not realise are 
community-owned assets.

The Decline In Letters – The Real Story
There is an obvious decline in letter volumes.  This 
is, however, a generational decline. It is not uniform 
throughout the community, and it is definitely not 
happening at the rate that Australia Post claims it is. 

Simple volumes are, however, not the only issue to be 
considered. The price charged for mail items, the number 
of people working within the postal service and the 
number of letterboxes to which they are delivered should 
also be considered.  

Mail volumes from Australia Post Annual Reports At 30 June

1990 – 4 billion 

1991 – 4.1 billion 

1992 – 4.1 billion 

1993 – 4.2 billion

1994 – 4.3 billion

1995 – 3.8 billion

1996 – 4 billion

1997 – 4.2 billion

1998 – 4.4 billion

1999 – 4.5 billion

2000 – 4.8 billion

2001 – 5.2 billion

2002 – 4.9 billion 

2003 – 5.3 billion

2004 – 5.3 billion

2005 – 5.4 billion

2006 – 5.4 billion

2007 – 5.5 billion

2008 – 5.6 billion

2009 – 5.3 billion  

2010 – 5.1 billion 

2011 – 5 billion  

2012 – 4.8 billion 

2013 – 4.6 billion

Note that the decline is 700 million (not a billion mail items) 
over 10 years, and that a much higher proportion are now 
more profitable and larger items.

At 30 June 2013, there were still 4.6 BILLION mail items 
delivered that year, with a higher proportion of these 
being larger and more profitable than a small letter. The 
UK postal service has released research that indicates the 
rate of decline is slowing down. German and Swiss mail 
volumes have in fact stabilised and are starting to grow.  

Many people still prefer the convenience, certainty, privacy 
and security of mail. Internet coverage is not universal and 
that the NBN roll-out is some time away from completion. 
There are many people who are not computer literate, or 
do not have sufficient funds to purchase and maintain 
computers, email accounts, scanners and printers.

While precise figures on recent mail volumes are difficult 
to obtain, the union does receive monthly Business 
Performance Reports from Australia Post.  The latest 
figures for Melbourne metro shows a 4% decline overall in 
volumes.  It also shows that that 21% more small parcels 
had been delivered year to date than last year and that 
Unaddressed mail had also grown by 9% for Standard 
and 17% for Large. Australia Post material often and 
misleadingly only refers to addressed mail under 125 
grams when talking about declines.

Job Losses
Job losses would be large if this three day a week delivery 
policy was implemented. Three day a week delivery 
would mean a loss of perhaps 40% of processing and 
delivery work at Australia Post.  As well as perhaps up to 
10,000 corporate staff, contractors and licensees, staff in 
the mailing houses and the paper, envelope and printing 
businesses would also be affected directly, with a general 
knock on affect in the economy.
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Decline in Employees – Not Just Mail
This decline in mail has been matched with a steady decline in the number of postal workers working in the postal 
service. 

Over 5 years this has been a decline of over 10%.
Number of Employees

From Australia Post Annual Reports

30 June Full-time employees Part-time employees TOTAL

2009 25,107 10,196 35,303

2010 24,172 10,086 34,258

2011 23,369 10,103 33,472

2012 23,221 9,810 33,031

2013 23,665 9,067 32,732

31 March

2014* 23,793 8,645 32,438

*Figures provided by AP to the CWU on a quarterly basis

On 11 June 2014 Ahmed Fahour announced that there would be a further 
900 job cuts at Australia Post.

The Community Service Obligations
“Two or three day a week” delivery would be a great 
impost on business and the community, and it would be a 
great drag on productivity. 
“Two or three day a week delivery” does not make 
economic sense for Australia. The underlying infrastructure 
by and large would have to remain, as some items have to 
be delivered every day.  The task in a postal administration 
is to have the infrastructure fully utilised to maximise 
profitability. Christmas volumes for example are the time of 
greatest profitability for Australia Post.  
There is a compelling argument that it is less efficient to 
run mail at differential speeds than to ‘clear the floor’ of 
mail every day.  You have to separate the two types, store 
the delayed mail, usually double handle it, and spend more 
time and money on planning. This will encourage people 
to stop sending mail because it is not timely.   Inevitably 
customers get upset by the failures in delivery that ensue 
when the priority mail gets over-looked.  
Ahmed Fahour is in the process of making it increasingly 
difficult for letters to maintain its share of the message 
market.  
The prices have been increased from 55 to 60 cents in 
2010 and again from 60 to 70 cents in 2014 (This is a 27% 
increase), but the speed of delivery has been reduced.  

Businesses have also had to comply with getting new 
envelopes printed before they can access the delivery 
speeds they have been used to.  

Two Tier Mail Service – Priority And 
Regular
On June 2, 2014 without consultation with the union or 
major mailing-houses, management changed delivery 
speeds for bulk mailers.  Regular delivery (1-2 days) was 
re-named PRIORITY mail and a new REGULAR mail 
standard was implemented which ranges from 2/3 days to 
11/12 days plus (for Print Post.) This is all unnecessary and 
very poor service.

IF MEMBERS WOULD LIKE A 
COPY OF BOSTON CONSULTING 

GROUP’S REPORT IT IS AVAILABLE 
ON OUR WEB-SITE OR BY RINGING 

US ON 9600 9100
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l Letter Decline
Australia Post expects letter volumes will decline by 
11.4% per annum to 2019/20. BCG go along with an 8 
- 11% decline. We believe mail will decline by about 4% 
per annum.  Refer: Role of Mail 2020 - International Post 
Corporation 2011.  The outlook for UK mail volumes to 
2023 – PricewaterhouseCoopers.  
We do not believe that Australia Post and BCG have 
accounted properly for the slow-down from the GFC 
effect, and the rebound once economies grow.  These 
reports also estimate e-substitution will slow once the 
base-line of non-digital and reluctant digital users is 
reached. We believe that Australia Post is investing too 
much confidence that their Digital Mail-box will become a 
substitute for physical mail.

l  The Parcel Business Can and Will 
Continue To Subsidise Letters

The existing vast infrastructure has been developed on the 
back of the letters business.  It is impossible to separate 
the two streams.  Posties now deliver all small parcels 
under 2kg which comprise 70% of parcels delivered by 
Australia Post. 
The NAB Online Retail Sales index shows that in the year 
to April 2014 online sales hit $15.25 billion.   That is still 
just 6.6% of all retail sales.   Obviously there is much more 
for online retailing to grow. Australia Post has maintained 
its market share of Business to Consumer parcel market in 
the last 12 months despite challenges.

l  Fixed-costs / no further productivity 
improvements

BCG believes that there are limited opportunities to 
achieve further cost savings in the postal service.  There 
are several productivity improvements ahead.  

l The increase in automated sequencing of mail

l Motor-bikes with larger carrying capacity 

l The automation of parcel sorting (the sort rate will be 
increased by 3 times per hour with 25% less staff hours) 

l Reduced primary sorting of parcels at Parcel 
Distribution Centres.  

l Loose-loading of parcels into trucks will result in 
transport cost savings of over 30%. 

l The Retail side of the business has a proven track 
record of innovative new products and services. 

l Australia Post could dramatically down-size non-
operational management positions substantially for cost 
savings.

l  Current model of letter delivery 
exceeds the demands of most 
customers

Australia Post and BCG rely on an unscientific survey of 
8,000 retail customers responding to a ‘survey’ that gave 
them the choice of 3 day a week delivery or paying $25 a 
year to receive their mail.  
We would draw attention to the following survey which 
found: 
l 98% of people open mail addressed to them (99% in 

Regional Australia).
l 84% of these open their mail on the day it is received.
l 60% of those store their mail for future reference.
(Australia Post Consumer Survey Mail Findings Jan 2013)
Furthermore BCG cross-country analysis does not take 
into account Australia Post’s unique features.  Australia is 
a huge continent with a very small population.  Our postal 
service has some unique advantages – no competition or 
privatisation, and our mode of delivery (primarily motor-
bike and van) has significant productivity advantages. 
Australia Post has been recognised as the best postal 
service in the world and we want to keep it that way. 

Why Boston Consulting Group (BCG) Has It Wrong

Enough is Enough
We have lost confidence in Ahmed 

Fahour’s management.
We believe his management style is extravagant 
and chaotic.  We have been subject to repeated 
re-structures, a 10% decline in jobs, wage restraint 
(1.5% pay-rises for the last 4 years) and a 27% 
stamp price rise and he says he still cannot run a 
business that can break even. 

Morale is now at rock-bottom, and community 
service standards are under threat. 

Ahmed Fahour’s skills in sales, and negotiation are 
not a good fit for a postal industry that is all about 
customer service. 

We believe there should be a Senate Standing 
Committee on Australia Post to provide greater 
over-sight of Australia Post management.  
Australia Post’s charter should be changed 
so that while it has to remain self-sufficient, it 
does not have to achieve a commercial rate of 
return.



COMMUNICATION WORKERS NEWS

Communication Workers Union

COMMUNICATIONworkers news

COMMUNICATIONworkers news

Communication Workers Union

COMMUNICATIONworkers news

COMMUNICATIONworkers news

6

Australia Post media release dated 12 May 2014 
informing that Australia Post corporate outlets will open 
on Saturdays nationwide from the end of the year.
During the Union Business briefing on 14 May 2014, 
Australia Post senior managers said they were caught out 
by the CEO, Ahmed Fahour’s announcement and needed 
some time to put detail around the announced change in 
post office hours.
6 weeks have passed since the announcement and some 
members have been told that they will be forced to work 
Saturdays. The extension of opening hours is a significant 
change that will impact on our members at corporate 
post offices.
The national office of the union has 
requested a meeting with Australia Post to 
discuss matters relating to the extension of 
hours, including the following:

l What is the number and locations of 
post offices proposed to be open on 
Saturdays?

l What hours are post offices proposed to 
open Saturdays?

l How will post offices be staffed on 
Saturday (full-time and part-time 
employees, voluntary, or relievers)

ROM SCHEDULE  (now known as WFM)
July  August September
Forest Hill Bentleigh East Bourke St
Heidelberg West Camberwell Collingwood
Ivanhoe Carnegie North Melbourne
Lilydale East Melbourne Oakleigh
 Croydon Prahran
 Echuca Blackburn
 Kerang Boronia
 Mildura Mooroolbark
 Mitcham Footscray
 Preston Highpoint
 Swan Hill St Albans
 Pakenham Sunbury
 Belmont Sunshine
 Corio Watergardens
     Geelong
     Ocean Grove
     Torquay
Cindy Shelley, Retail Organiser. cindy@cwuvic.asn.au 0407334397.

ANOTHER CHANGE ANNOUNCED BY MEDIA RELEASE

l What pay arrangements will be applied (in charge 
allowance)?

l Will a minimum number of staff be rostered for work in 
post offices on Saturdays? 2-3 for OHS reasons

l What impact will the extension of hours have on staffing 
post offices during Monday to Friday?

l Extended hours impact on office profitability into the 
future.

We will keep members updated as announcements are 
made.

RETAIL SHOPS TO OPEN SATURDAYS FROM NOVEMBER?!!
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900 JOBS CUT
The majority of these jobs involve the rationalisation of 
management between StarTrack and Australia Post’s 
parcel, transport, gateway and express services sections.  
The cuts also include yet another cull of administrative 
jobs at Headquarters and Customer Operations.
Anyone who is targeted and who does not want a 
Voluntary Retrenchment Package should contact the union 
for advice as soon as possible.

DRUG AND ALCOHOL TESTING
Australia Post is developing a policy to introduce a 
drug and alcohol policy. This includes random testing 
of Transport drivers in the first instance.  They are 
also planning a second phase which will involve further 
discussions with the union on extending this through 
the enterprise to enable random testing for other safety 
sensitive roles.
The categories of drugs that will be tested are: 
Benzodiazepines, amphetamines, cocaine, 
tetrahydrocannabinol and opiates.
The measure for alcohol will be zero. The drug test will be 
a saliva test.
They will automatically test the most senior manager at the 
Facility where random testing is to be conducted.
Only a small percentage of staff will be testing initially, 

and then this percentage will be reviewed based on the 
outcome of our testing.
A positive test will not be referred to the police.  
Employees will be dealt with under ‘Our Ethics’.
Where an employee has a positive alcohol test or a non-
negative drug test that requires further testing, Australia 
Post intend sending the employee home without pay on 
the day in question, and they will be able to return to work 
the following day.  In respect of a drug test, they will be 
allocated a non-safety sensitive role until confirmation is 
received.  If the drug test comes back negative they will 
receive their normal pay (including penalties).  (The union 
will be testing-out whether this stand-down would be legal 
for people who are not required by law to be totally drug 
or alcohol free. For example, Australia Post are suggesting 
they may want to test people running a BarCode Sorter or 
other machinery.) 
An employee will not be required to disclose any medical 
condition and will only need to advise of any medication 
they are currently taking. 

Australia Post intends to conduct urine testing as part 
of their pre-employment screening.  They also want the 
policy to include reasonable suspicion testing also, but are 
prepared to have further discussions with the union.
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CONTACT NUMBERS 
FOR THE UNION

Office Numbers
Ph: 9600 9100 

Country:  1800 222 609 
Fax:  9600 9133 

Email: office@cwuvic.asn.au 
Website: www.cwuvic.asn.au

Branch Secretary
Joan Doyle 0419 345 134

Branch President
Ray Gorman

Transport & Country 
Mail Centres 

Brendan Henley 
0400 071 716

Dandenong Letters Centre 
Melb Parcel &  
Melb Gateway 

Leroy Lazaro 0422 546 814

Retail & Post Connect
Cindy Shelley 0407 334 397

Retail & Shared Services
Shirley Winton 0407 515 841

Delivery
Tim Gaunt 0407 368 097 

Darren Hayes 0429 806 866

Sprintpak / CCC
Vida Bayani 0407 688 229    

Authorised: Joan Doyle 
Branch Secretary

APSS BOARD FEES CASE IN FEDERAL 
COURT
An attempt by the Communication Workers Union’s 
National President Len Cooper to recover APSS Board 
Fees from NSW Secretary Jim Metcher has been heard in 
the Federal Court before Justice Bromberg.  

Len Cooper sought a Federal Court order for Jim Metcher 
to pay the APSS Board Fees he has been paid since 2004 
to the union. Cooper did not claim for a specific amount 
but based on information that directors received $49,700 a 
year suggested about $500,000 over 10 years.

In Divisional Executive Minutes from August 2011, Metcher 
was recorded as telling the Eexecutive that ‘some money 
is returned to the NSW Branch’ and some was subject to 
‘an arrangement with the ACTU’ which was confidential.  
It has been confirmed that no fees had been paid to the 
ACTU.

In cross-examination Metcher confirmed the NSW Branch 
was paying his legal costs in the case, despite the fact the 
basis for his defence was his service on the APSS Board 
was no business of the union.

Jim Metcher mounted a number of technical defences.

We now await the decision.

Need a Union HANDS OFF 
AUSSIE POST Beanie  
To Keep You Warm?
FREE to the first 10 members who 
ring the union office on 9600 9100


