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We are all waiting to see what the Government announces 
in the Budget about the future of Aussie Post.  We are also 
nervously waiting for the Commission of Audit Report.
In the mean-time the Campaign is gearing up.  The following resources are available to union members:
l A petition to the Senate
l A letter to the Communications Minister
l A fact sheet for citizens and community groups
l Car-stickers
l Large banners
l Beanies with a union logo and an Australia Post - Not for Sale badge.
We are organising a number of speaking engagements and stalls at country markets / shopping centres over 
the next several weeks.  We would love to hear from members who live on a main road and who are willing to 
have a Hands Off Aussie Post banner on their fence.  Please contact the union office if you would like to be 
involved in the country tour.

COMMUNICATIONworkers news
MAY  2014Hands off 

AUSSIE POST!Hands off 
AUSSIE POST!

We had a good presence at the March in March.  Our fellow protesters were shocked to hear that the sale of 
Aussie Post was back on the agenda.  We collected more than 500 signatures for our petition at the Rally.
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Get in touch.  Ring 0422 342 078.  
Write to P.O. Box 1052, North Melbourne 3051 or go to 
www.handsoffaussiepost.org.au

Join our co�unity campaign
Join our co�unity campaign
Join our co�unity campaign

Authorised by Dan Dwyer National Secretary CWU.

Hands Off Aussie Post
OUR 205 year-old postal service owned by

the Australian people 
In 2009 Post ran a campaign called ‘Letters of a Nation’. 
Customers sent in copies of over 2000 personal letters and built a 
profile of our postal history
. . . and now the Abbott government wants to sell our postal service.

HOAP is offering two prizes of $250.
1. For Postal employees: 
 Write a letter (max 250 words) or send in a photo with the theme 

‘Why I love working for the community at Australia Post’’
2. For Postal customers: 
 Write a letter (max 250 words) or send in a photo with the theme 

‘Why I value our postal service’.

The competition closes on 31 May 2014. Send your letters and 
photos to P.O. Box 1052, North Melbourne 3051 or to 
hello@handsoffaussiepost.org.au
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You worked shift work. Your rosters are changed. Your take home pay fell as your 
penalties were lower. However your salary for superannuation purposes stayed 
at the higher level and was adjusted upwards each year. It was adjusted up by 
4.9% (AWOTE) last birthday. Salaries only went up 1.5% last financial year. So the 
gap between your current salary and your salary for superannuation purposes is 
significant and this gap was growing.
The Post decision if implemented will stop adjustment upwards. Your salary for 
superannuation purposes will be frozen until your current salary (and allowances) 
catches up to the current level. 

Changes to Australia Post 
Superannuation Scheme
Australia Post has announced that they intend to make 
changes to the APSS defined benefit scheme.  As 
members would be aware the Victorian branch of the 
union) sought commitments in EBA8 that ALL provisions 
in APSS would be protected. Ahmed Fahour went out 
at the start of the EBA 8 Campaign with a proposal to 
freeze the Final Annual Salary within the Superannuation 
benefit formula.  This met with an almighty protest, and 
Ahmed backed off.  At that stage a clause to protect ‘all 
superannuation benefits’ was on the negotiation table.  As 
soon as the NSW branch indicated they were willing to 
sign EBA 8 this clause was watered down to a promise 
to include EBA pay-rises for Superannuation purposes. 
Australia Post refused to protect all existing benefits. This 
was one of the reasons Victoria wanted to fight on for a 
better EBA 8. 
So it comes as no surprise to see these changes mooted 
by Australia Post to take effect from 1 July 2014. (Note 
these changes do not effect workers on the CSS scheme).  

Change 1. Cessation of Indexing of 
Salary for Superannuation purposes
Currently if Award employees superannuation salary does 
not grow between birthdays, or if the growth is less than 
salary increases in the EBA, then AWOTE indexation is 
applied.   This can occur if an employee is no longer doing 
higher duties or has moved to a lower grade position.   It 
could also occur if shift penalties are removed.  The plan 
potentially would see members frozen on their current 
salary for superannuation purposes for years to come in 
a worst case scenario.  17,000 employees are currently 
affected and this number could grow over time.
Australia Post estimate the average gap between the 
amount now and the amount they want to use as salary for 
the Superannuation formula is $8,000.  This is a significant 
detriment. Post expect to save $27million this year from 
this change alone.
The change will not be noticed immediately as your salary 
for superannuation purposes is calculated as the average 
over your last three birthdays. It will take several years to 
catch up.

While this may 
seem complex,  

this example may 
assist:

The Superannuation Trust Deed does not protect 
this current benefit. EBA8 has no protection of 
these benefits. 

As one CWU member put it – “Post’s wages bill 
has grown below inflation over the last few years. 
Ahmed Fahour should be satisfied with that. It is 
grossly unfair that they change this rule which is 
there to protect benefits already earned.“ 

The changes to APSS will have a significant effect 
on my super balance.  I am a mail processing 
controller on 30% penalty rates with some 
Sundays. I have 28 years’ service. With the 1.5% 
pay increases over recent years my indexed 
superannuation salary has grown more than actual 
salary.

My indexed superannuation salary is  $84761
My FAS is $81094
My salary with penalty rates is $78,884

I have done some quick calculations for my next 3 
birthdays using the 3% pay increases in the current 
EBA as opposed to (say) 4% indexation on my 
current FAS. It will take 4 years for my FAS to catch 
up to my current superannuation salary.
Birthday in 2016 Lump sum with AWOTE Indexation
(FAS) $91,219  x 14.3%  x  31 years  =   $404,376
Birthday in 2016 Lump sum without AWOTE Indexation
(FAS) $84,761  x  14.3%  x 31 years   =  $375,745
That’s a difference of $28,631 only over 3 years 
so I will probably have to rethink my retirement 
strategies, and that’s if I only retain my current 
maximum penalty rates.

One member’s example:
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Change 2. Cessation of Super for LWOP 
greater than 28 days
Currently members receive superannuation accruals for 
up to 52 weeks when on leave without pay.   Post want to 
change this to 28 days LWOP consequentially only. This 
will apply to workers taking LWOP commencing after I 
July 2014. LWOP for maternity leave purposes for up to 
52 weeks will at this stage be exempted. This will also 
be the case for LWOP by reason of illness in ‘appropriate 
circumstances’. We need further clarification on this point.
Employees will continue to be eligible for death and total 
and permanent disablement benefits for 12 months after 
the start of their LWOP. This change is expected to save  
Post $3 million. 

Change 3. The other change is that Managers will 
only be able to have $50,000 of bonuses to count for 
salary purposes for APSS Superannuation. Needless to 
say this change will not be strongly resisted.

Changes to Australia Post Superannuation Scheme
Your help needed.
Our preliminary assessment is that the Superannuation 
Trust Deed does not protect this benefit. EBA8 has no 
protection of these benefits. We need an appreciation of 
the impact on workers. If you are in the position where 
your salary for superannuation purposes is indexed 
because you have had a pay and/or allowances cut at 
some stage in your career, then can you provide us with 
details. We can keep your name confidential. 
We are looking at the legal options and examples 
will help us. Your Union, the CPSU and the ACTU 
oppose the changes. We will keep you fully informed of 
developments as they occur.
A petition is also circulating to ensure that management 
know that these and any other changes will be strongly 
resisted.  At the moment Australia Post pay for the 
administration of APSS free of charge to the members.  
The Death and Disability Insurance is also free.  Any 
change to those benefits will be strongly resisted by all 
employees of Australia Post.

May Day falls officially on 1 May but in Australia it is 
sometimes celebrated just before or after that date depending 
on where it falls. This year 1 May is a Thursday so in some 
states marches and other events to mark the day will be held 
on the following weekend, 3-4 May.
May Day has its origins in the fight for the 8 hour working day, 
particularly in the United States where in 1886 the American 
Federation of Labour adopted an historic resolution which 
asserted that “eight hours shall constitute a legal day’s labour 
from and after May 1st, 1886”.
In Chicago, strikes and large demonstrations in support 
of shorter working hours began on 1 May and continued 
for several days.  But the movement was met with violent 
suppression, including the execution on trumped up charges 
of four of its leaders.
The international workers movement of the time responded 
by declaring that 1 May would be the day when all working 
people remembered that event and continued the fight for the 
shorter working week.
Since then May Day has provided an occasion where many 
issues other than working hours are brought to public 
attention. This year, CWU members can expect to see the 
union’s Hands Off Aussie Post banners displayed prominently.
But at a time when Australians are spending longer and 
longer at work – and often not being paid for it - it is also 
worth remembering the basics: the fight for a decent work/life 
balance that May Day represents.
The Melbourne MAY DAY March is on Sunday, May 4, 
2014 at 1pm.  Assemble at Trades Hall Council, corner of 
Victoria Parade and Lygon St, Carlton

MAY DAY 2014
May Day – the international workers’ day

NEW HOME FOR THE UNION
The union has bought a new office at 75 Melville Road, 
Brunswick West.  The proposed settlement date was just 
before Easter but we won’t be shifting until the middle of May 
2014.  The office has space for about 8 cars, street parking, 
trams outside the door and is close to the Tullamarine 
Freeway.  It has enough office space for the organisers and 
staff, storage space is a bit tight, but the meeting spaces are 
good. Our only outdoor space is a balcony/ patio area.  
We hope members like it.  There will be an official office 
warming, and everyone will be provided shortly with new 
contact details.  Our current post office box and phone 
and fax numbers will be kept for the next 12 months while 
members get used to the new contact details. 
Since selling our last office in Cromwell Street Abbotsford 
in 2006, we have been in offices owned by other parts of 
the union.  Our current office in Carlton has been sold to 
developers.   We needed a new permanent home and the 
Committee of Management decided that buying a building 
was cheaper than renting.
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The Communication Workers Union 
has some outstanding issues 
particularly with the issue of whether 
or not the APSS Board Fees paid to 
Jim Metcher the NSW Secretary need 
to be repaid to the union.  Once it 
was clear that the new National union 
leadership were seeking repayment 
of this money, Mr Metcher made 
false allegations about Dan Dwyer, 
our Divisional Secretary. After an 18 
months’ investigation by the Fair Work 
Commission involving 28 folders of 
accounts, our Divisional office has 
received a clean bill of health, so we 
are not expecting any problems with 
the Royal Commission.

Four postal unions in the United States have formed an 
alliance to lobby jointly against perceived threats to the US 
Postal Service.
The National Association of Letter Carriers, the American 
Postal Workers Union, the National Postal Mailhandlers 
and the National Rural Letter Carriers’ Association issued 
a proclamation early in April forming a “Postal Union 
Alliance”.
The proclamation stated that USPS was under 
“unprecedented attack” from a crisis it claimed was 
manufactured by the US Congress — a reference to the 
Congressionally-mandated payments USPS must make to 
the federal government to cover liabilities such as future 
retiree healthcare benefits.
Together, the unions said they would push for the 
protection of six-day-per-week mail delivery, the 
restoration of mail service standards and mail processing 
facilities and the provision of full-time, full-service post 
offices “in every community”.
The Alliance will oppose subcontracting of work, 
suggesting that such policies were “fuelling the 
privatisation drive”, and demand the expansion of postal 
services to include postal banking and other services. 

While corruption is rife throughout 
society according to newspaper 
reports whether it is the politicians, 
the Catholic Church, the Salvation 
Army or the NSW right of the union 
movement, it is obvious that the 
Abbott Government is conducting 
the Royal Commission for a political 
beat-up.  

It is strange how no-one is setting up 
a Royal Commission to investigate 
the corrupt practices of big business 
although corporate probity has been 
questionable in many cases – big 
companies such as Leighton’s (John 
Holland, Thiess) Lend Lease (Abi 

Group), Tenix, BHP, Securency, for 
example are all under investigation 
for bribery, corruption, kickbacks 
and rorts involving millions and 
millions of dollars. One wonders why 
disgraced former Federal MP Craig 
Thomson’s $25,000 rip-off receives 
5 years of head-lines while a Wheat 
Board million dollar scandal gets 
only a few lines. 

It is important to remember that the 
Cole Royal Commission in 2001/ 
03 cost $60 million but resulted in 
very few convictions. So while we 
would welcome any rooting out of 
corrupt union officials, it is important 
not to allow the Abbott Government 
to weaken the union movement as 
a whole or distract workers from 
joining unions to protect their jobs, 
wages and conditions. In these 
tough times, unions are needed 
more than ever.

Members need to be aware that the Royal Commission set up into 
Unions by Abbott started on April 9, 2014.  The CEPU is one of the first 
5 unions being examined.  This will be mainly directed towards the ETU 
and Plumbers Unions because they are involved in the building industry, 
but the Communications Division will be involved as we are part of the 
national union. 

The unions have also denounced 
“excessive” pre-sorting discounts, 
which it described as “corporate 
welfare”.
The unions described the formation 
of the Alliance as “ground-breaking 
and said “our efforts will benefit all postal employees 
and the people of this country who expect and deserve a 
vibrant, public Postal Service for generations to come.”
“The goal of the alliance is to enlist public support in 
preserving the national treasure that is the U.S. Postal 
Service. The USPS is based in the Constitution, provides 
Americans with the world’s most affordable delivery 
network, and is operationally profitable without using a 
dime of taxpayer money.”
Note: Our national union is working on a proposal for 
Australia Post to provide basic banking services – a 
profitable exercise for many postal administrations.

US POSTAL UNIONS FORM AN ALLIANCE 
TO FIGHT THREATS TO POSTAL SERVICES

Royal Commission into Trade Unions
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REVIEW OF TRANSPORT DELIVERING 
POST OFFICE SUPPLIES
Management have completed a review of this change 
of policy.  They have estimated an average of 25 hours 
additional and 3 hours over-time is being used on a daily 
basis across the Network.  They maintain and we quote: 
“Minimal issues have been raised by Authorised Union 
Representatives (shop-stewards) at a local level and when 
this has occurred other operational arrangements have 
been put in place for that day.”  We are following up issues 
at individual Transport Hubs.

SHARED SERVICES AND CUSTOMER 
CONTACT CENTRE
There has been an announcement that all Business 
Operations & Service (BOS) functions (including Shared 
Services and the Customer Contact Centre) are to be 
located to one location at the QV site at 180 Lonsdale 
Street, Melbourne after the New Year in 2015.  Brady 
Jacobsen has been tasked with organising the shift.

FORKLIFTS AND MOBILE MATERIAL 
HANDLING EQUIPMENT
Members would be aware that Australia Post is in the 
process of tendering for load shifting equipment. Field 
assessments were conducted in September, October 
and November last year at Melbourne Parcel Facility, 
Dandenong Letters Centre, Mt Waverley Business Hub, 
Sydney Parcel Facility and Sydney West Letters Facility. 
Load shifting equipment from three vendors was trialled 
and assessed. Risk assessments will be conducted on 
equipment from the preferred vendor/s. 

MEDICAL CERTIFICATES FOR SICK LEAVE 
EITHER SIDE OF A PUBLIC HOLIDAY
Australia Post continues to try it on regarding their 
insistence that members supply a medical certificate if 
taking sick leave on a day either side of a public holiday. 
Post has indicated that they propose to place the 
requirement into the HR manual. This, however, would not 
give the requirement to provide a medical certificate legal 
status.   
Your union has taken Australia Post to task in the Courts in 
the past and Australia Post has had to make restitution and 
pay costs. We will do so again if necessary. 
Doctors can be difficult to make appointments with at 
the best of times and the extra imposition on low income 
workers who may well end up out of pocket, is completely 
unacceptable. We have advised Post that the change is 
not in line with EBA8 and we will take any necessary legal 
action to challenge the decision.
Contact your State Branch if you have any problems 
initially.   The union’s National Office will be running any 
cases that end up in the Courts.

Members would be aware your national union and retail 
members have been working with Australia Post to 
improve the way in which data is collected for a ROM 
- now known as WFM (Work Force Management). As a 
result of that work there is now a diary for counter work to 
record NON-EPOS and EPOS work and a diary for back 
office work to capture real times so that adjustments can 
be made to Australia Post’s automatic default times to 
more accurately reflect a Post Office’s workload. Guides 
for conducting a WFM have also been improved. Area 
managers must notify the PM at least 2 weeks prior to a 
WFM to ensure sufficient notice is given to employees to 
prepare for the assessment. The Area Office must advise 
the union on when a ROM is to be conducted. Employees 
are to report on whether all the business in the PO is able 
to be completed in normal hours of work, whether they 
were able to take their breaks, whether they commenced 
and finished at usual time. PMs and employees will 
have data to back up claims that their PO is not staffed 
appropriately. 

We would have preferred to get rid of Australia Post’s 
flawed MODAPTS and staff POs according to the hours 
required to do the work. But AP is still fixated on using 
MODAPTS because it has allowed them to get away 
with understaffing POs in the past. We have however 
managed to increase the time allocated for OHS, still not 
enough so make sure you adjust the time if you need to. 
AP has acknowledged that merchandise revenue as a 
method for staffing is flawed but is yet to report back on 
how it proposes to change this. No one should be under 
any illusion that we agree with the automatic times in the 
system – we don’t. They are inadequate. We have also 
continued to push to have managers put in the real times 
for their outlet into the system. AP has agreed that in time 
PMs will be more involved in this process. In the meantime 
PMs and employees will be able to view the times 
allocated for their office and compare against their own 
data and armed with this information and assistance from 
the union better argue their case accordingly. 

CONSULTATION BACK 
We don’t know whether to be sorry or not (as it takes 
hours out of our days), but management have started 

consulting with the Secretary, Joan Doyle and our 
Branch again. 

SPOT 
LIGHT

ON 
ROM
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NEW ROM MATERIALS 
& LINK AVAILABLE

Despite some early confusion Retail Postal Managers should 
now be able to access the Workforce Management (WFM) 
formerly Resource Optimisation Model (ROM) link in the 
AP Sharepoint site. The correct link is http://share/team/
RetailServices/WFMforPMs PMs will need to access the link 
for information and forms on how to collect data for their Post 
Office. The data collected will then be able to be compared 
against the automatic default times in the system and 
adjustments made to better reflect an outlet’s workload.
The ability of PMs and employees to be able to view the 
times allocated for their office and compare against their 
own data is long overdue and is the absolute minimum that 
should have been provided to ensure Post Offices are staffed 
appropriately. The next step is for PMs and employees to be 
able to input data into the system. 
We are continuing to push for PMs and employees to 
input data for their own Post office into the system. We 
have suggested a better method to calculate the time for 
merchandising. The current method is hopeless, based on 
sales and not how long it takes to manage merchandise 
regardless of sales. We have also requested advice on how 
much time has been allocated for the new concession card 
for stamps and how the time was determined. As well we 
have requested advice on how AP will manage training on 
the new workbook developed as part of the financial services 
work. Apparently it will take about 45minutes using a self-
paced module to complete the training. We have informed 
Post that people should not be expected to do the training in 
their own time, as the EBA 8 provides for paid training.

A $27 wage rise per week for our lowest 
paid workers is essential if Australia is to 
avoid creating an underclass of working 
poor unions say.
The ACTU last week lodged its claim 
with the Fair Work Commission (FWC) 
for a $27 per week wage increase (or 71 
cents an hour boost to lift the minimum 
wage to $17.08 an hour) for Australia’s 
lowest paid including cleaners, retail and 
hospitality staff, child care workers, farm 
labourers, Australia Post contractors 
and some factory workers.
The annual minimum wage review is 
the only chance for a pay increase for 
1.5 million of Australia’s lowest paid 
workers, and helps set the pay and pay 
increases of many more.
Australia is becoming a high cost 
country to live in and for low paid 
workers it’s getting harder and harder to 
get by. Someone on a minimum wage 
of $622 per week barely has enough to 
cover their basic costs.

Minimum wages:  
the key facts.
l The Minimum wage is currently 

$622.20 or $32,355.44 a year.
l The Minimum Wage is now just 

43.3% of the average full-time wage 
(AWOTE), the lowest on record. Five 
years ago, the Minimum Wage was 
46.9% of the average. Five years 
before that, the ratio was 48.2%.

l Two decades ago, Australia’s minimum 
wage was nearly 60% of average 
full time wages, ten years on it was 
hovering around 50%.

l The rise in the incidence of low pay 
is particularly sharp and concerning. 
In 2002, 13.8% of Australian full-time 
workers had earnings below two-thirds 
of the median; by 2012 this had risen 
to 18.9%.

The pilot of the National Delivery Modelling Tool has been 
completed at Seven Hills DC and now two Victorian sites 
are to go through the process.  The Western Delivery 
Centre is starting the process and Joan Doyle is part 
of the working party.  Narre Warren is the next Delivery 
Centre to be involved and Darren Hayes is going to be on 
the working party there. Narre Warren DC is to have the 
benefit (or otherwise) of the Business Efficiency team. 

The union is looking forward to promoting the case for 
restoring penalty rates and full-time jobs in Delivery. 
Management is in turn promoting the introduction of 
Remote Cessations.  Members need to be aware that this 
has the potential to cut their wages significantly.

While it is true of any re-cast that you get out of it what 
you put into it, the union welcomes the decision by 
management to use ‘real’ volumes and ‘real’ times, and 
to seek genuine ‘buy-in’ or ownership of the decisions by 
posties.

P.S.  A tender is about to be let for ‘non-footpath’ tyres 
for the new motor-bikes.  A supply of new dividers for 
the V-Sort Frames should be available shortly.  We are no 
closer to getting water-proof motor-bike boots, but will 
be ramping up our efforts now that the colder months are 
affecting posties. 

ON 
ROM

But predictably the Australian Chamber 
of Commerce and Industry is willing to 
offer just $8.50 extra a week, while the 
Australian Industry Group has offered 
$10.

AN IMPORTANT DECISION
In a recent Board of Reference 
Decision won by the union, the 
Chairperson, Neil Campbell spelt 
out clearly that Australia Post did 
not have the right to vet appeal 
applications that are made to the 
Board of Reference. This has been a 
ploy of Australia Post for many years 
to gate-keep appeals from going to 
the BOR. To quote the Chairperson:

“….I do not believe, in the interests 
of fairness and equity, it is the role of 
Australia Post to determine whether 
a Board of Reference application 
should proceed or not.  If there 
are failings or shortcomings in an 
application, then it is incumbent on 
the parties involved to come to a 
Board of Reference and have the 
failings or shortcomings tested…” 

http://share/team/RetailServices/WFMforPMs
NATIONAL DELIVERY 

MODELLING TOOL   

AUSTRALIA: THE COUNTRY OF THE FAIR GO - FOR SOME
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CONTACT NUMBERS 
FOR THE UNION

Office Numbers
Ph: 9600 9100 

Country:  1800 222 609 
Fax:  9600 9133 

Email: office@cwuvic.asn.au 
Website: www.cwuvic.asn.au

Branch Secretary
Joan Doyle 0419 345 134

Branch President
Ray Gorman

Transport & Country 
Mail Centres 

Brendan Henley 
0400 071 716

Dandenong Letters Centre 
Melb Parcel &  
Melb Gateway 

Leroy Lazaro 0422 546 814

Retail & Post Connect
Cindy Shelley 0407 334 397

Retail & Shared Services
Shirley Winton 0407 515 841

Delivery
Tim Gaunt 0407 368 097 

Darren Hayes 0429 806 866

Sprintpak / CCC
Vida Bayani 0407 688 229    

Authorised: Joan Doyle 
Branch Secretary

HAVE YOU BEEN WRONGLY “CODED”? 
– THERE IS A REMEDY
The union receives many complaints from members about incompetent managers who see 
formal counselling and warning counselling as a management tool. It often amounts to simple 
bullying. The managers think that there is no appeal so they can get away with it. 

During the last EBA negotiations we sought protections for our members from managers who 
misuse their authority. An appeal mechanism was proposed but was rejected by Australia Post. 

This did not stop the national union. On April 17, 2014 the Fair Work Commission (FWC) found 
that Australia Post had not acted properly when issuing a Warning Counselling to two members. 
The FWC held:

I determine that Australia Post should remove all records relating to the disciplinary action 
arising from the incident of 2 November 2012 from the files of Mr J and Mr McD and treat 
the two employees as if the warning counselling had not occurred. 

These members are from Mansfield DC in Queensland.  The incident concerned related to the 
refusal to work unreasonable overtime by a number of staff after long periods of understaffing 
and excessive hours.  Management had focussed on these two members because they were 
well behind their ‘computer’ times and brought mail back.  Commissioner Roe found that 
Australia Post had acted harshly in disciplining two employees who had solid OHS reasons for 
refusing to work additional overtime.  He found that reduced concentration caused by fatigue 
can increase the risk of workplace accidents and that the postal delivery job ‘has a number of 
inherent risks including those associated with traffic, terrain and weather’.

This is the third time Australia Post has been censured by the Fair Work Commission for taking 
action against employees insisting on their right not to work ‘unreasonable over-time’. This is a 
Decision reached through Arbitration.


