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REFUSING TO DO 
SBD FOR SAFETY 
REASONS!
REPORTING TO MEMBERS 
ON THE SEPARATE BUNDLE 
DELIVERY Dispute has been 
difficult because the dispute has 
moved very quickly. Despite the union 
being opposed to SBD on safety 
grounds and escalating the dispute 
to Fair Work Australia, management 
has started to roll-out this method of 
delivery through out Australia.

CONTINUED SEE NEXT PAGE . . . 
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SBD STRUGGLE CONTINUED . . . 
MT WAVERLEY & AIRPORT WEST DCs
THIS STARTED IN AUGUST AND IN VICTORIA, MT WAVERLEY DC AND 
AIRPORT WEST DCs WERE TARGETED FIRST.  
This resulted in dozens of posties relying on their rights under section 21 of the OHS Act not to take 
risks with their health and safety.  Post has now stood down close to 50 of these posties, some for up to 
6 weeks.    
This has resulted in serious mail delays but Australia Post does not seem to care about that or the 
posties’ genuine safety concerns.
Some posties have been forced back to work to perform work in this inherently unsafe manner, while 
others have accepted Australia Post’s offer to move to another Centre temporarily so that they can 
continue to  deliver in the normal manner.
The union has set up a Welfare Fund so that our members who continue to be stood-down can survive 
financially during this time.

WELFARE FUND 
DONATIONS ARE URGENTLY NEEDED TO THE CEPU COMMUNICATIONS DIV P&T 
BRANCH VIC WELFARE FUND
Cheques or money orders can be sent to: P.O. Box 1052, North Melbourne 3051
Payments by credit cards can be made by ringing 9600 9100
Online payments can be made to ANZ – BSB: 013377 Account No: 5302 53435

PLEASE NOTIFY US OF YOUR DONATION BY EMAILING OFFICE@VICPT.CEPU.ASN.AU

ATTEMPTS TO SOLVE THE DISPUTE
THERE HAVE BEEN TWO FAILED ATTEMPTS at conciliation in Fair Work Australia.  The 
parties went through independent mediation with Justice Michael Kirby, the former High 
Court judge.  Justice Kirby made a very supportive non-binding recommendation.  Arbitration 
directions have now been sought.  
During a meeting between the Divisional President & Secretary and Ahmed Fahour, Australia Post’s 
CEO a suggestion was made that the real ‘experts’ – the people doing the work - should be consulted.  
A meeting of 21 posties with Ahmed then followed.  Although management had hand-chosen half of 
these, the whole group was very critical of SBD and highlighted the many serious safety concerns.  
It was also obvious that SBD is not making the 30 minutes savings per round that management had 
promised Ahmed.
There was a further meeting with senior management and Federal & State union officials and it has 
been agreed that the training and roll-out of SBD rounds will cease for 2 weeks from October 10 – 24, 
2011. A series of working parties and reviews have been established to look at the costs of SBD, and 
about the safety issues during this time.   

MEMBERS ARE INVITED TO THE FUNDRAISER 
“EVERYONE LOVES THEIR POSTIE” 

(EXCEPT AUSSIE POST) 

SATURDAY, OCTOBER 15, 5-10PM 
MARITIME UNION HALL, 46 IRELAND ST, 

WEST MELBOURNE.  
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THERE’S LESS THAN A WEEK TO GO BEFORE THE SURVEY CLOSES

UNION ELECTIONS
THANK YOU TO THE 52% OF MEMBERS IN VICTORIA 
WHO VOTED.  Newly elected people started their 4 year term on 
1 August 2011.  A big ‘Thank you’ to the Members of the Branch 
Committee of Management who retired on 31 July, 2011.

Your newly elected representatives:
Branch President:  Ray Gorman
Branch Secretary& Divisional Executive Member: Joan Doyle
Branch Organisers:  
Brendan Henley, Cindy Shelley & Leroy Lazaro (City Mail Processing Centre)
Branch Vice Presidents – Peter Shead (Night-shift – Melbourne Transport Facility) & Ray 
Zimmer – Richmond DC)

BRANCH COMMITTEE OF MANAGEMENT MEMBERS 
(Postal Industry Section)

•	 Meredith San Jose (Melbourne Gateway Facility)
•	 Chris Punshon (City Street Delivery Centre)
•	 Wayne Redenbach  (Melbourne Parcel Facility)
•	 Louise Whitefield (Melton Post Shop)
•	 Gary Price (Deepdene DC)
•	 Laural McGlashan (Northland Post Shop)
•	 Tim Gaunt (Wendouree DC)
•	 Samantha Richardson (Dandenong Letters Centre)
•	

DIVISIONAL CONFERENCE DELEGATES
•	 Bill Fogarty (Dandenong Letters Centre)
•	 Brett Collier (Ballarat Transport Depot)
•	 Anthony Veal (Richmond  DC)

The new Divisional Secretary, Dan Dwyer & the new Divisional Assistant Secretary (Postal), 
Martin O’Nea (City Parcels) came to meet members at our Annual General Meeting. 

THIS VISIT HERALDS AN OPEN-DOOR AND ACCOUNTABLE APPROACH 
FROM THE NEW FEDERAL LEADERSHIP. 

LOCAL ELECTIONS NEXT
The organisers will be arranging for local elections progressively 
over the next few months.  Because there are about 500 work 
groups this will take some time, but please start thinking about 

who would be the best local leadership available.
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RETAIL

All remaining EPOS transactions have been or will be migrated to WEBPOS to introduce new EFT banking 
methods.
Australia Post will implement the new payment card security framework to ensure confidentiality of payment card 
associated customer date (PCD DSS)
All Post Offices will have new pinpads to enable staff to do this new transaction.
Members who do not have a copy of the new Handy Hints for retail staff, can obtain these from the union office.  
These may help while we pursue Australia Post over better training and new ROM times.

UNION TACKLES OUTSIDE RECRUITMENT OF 
POSTAL MANAGERS
Cindy Shelley, our Retail Organiser was shocked when she read in the Job Information Circular that an external 
applicant had been appointed as a Postal Manager 1 at Mildura Retail Shop.  

This decision was contrary to Australia Post’s EBA and policy commitments in relation to consultation, job security, 
equal opportunity, learning & development and their job selection policies.

After a meeting with management, the union sought the assistance of Fair Work Australia to resolve the dispute.  
The parties have now agreed to accept a recommendation from Commissioner Roe.  This provides for an internal 
candidate to act in the position for a training and development period with mentors nominated by the union.  These 
mentors will be involved in any assessment or evaluation.

“If at the end of the period the CEPU and Australia Post agree that this applicant is not suitable then the parties 
will consult as to how to fill the position.”  If there is no agreement, Australia Post has committed not to appoint 
anyone other than the internal applicant for 12 months.  The external applicant who had been employed will be in an 
overpaid officer position which is not funded locally.

And most importantly, “Australia Post has agreed, in consultation with the CEPU, to document the process for 
advertising, selection and appointment in the retail area to avoid a recurrence of this dispute.  The principles 
involved have been agreed and will be reflected in the Retail Services Transformation Agreement.”

CEPOS/WEB POS
Retail members are having to deal with the introduction of new software at the counter terminals. The 
union has received many complaints by members regarding Web Pos and the time taken to finalise a 
transaction.

The following issues have been raised with Australia Post.

• The lack of training and in some instance no training has contributed to the confusion.
• More time needs to be given to finalise transactions under ROM (Resource Optimisation Model) 
• The union has requested ROM to be suspended until new times (MODAPTS) are provided and 

agreed to.  Management has agreed to this.
• A new fact sheet should be distributed to Post Offices and the Union to help make it easier to 

use the system. (Short cuts are available - for example under the F11 function ID for international 
parcels have to be recorded only once for multiple parcels.) 

NEGOTIATIONS ON RETAIL SERVICES 
TRANSFORMATION AGREEMENT TO COMMENCE
These are to start on 19 & 20 October.  Cindy Shelley & Louise Whitefield are our representatives at the talks.  
The first issues to be discussed are Future staffing models and flexibility and Retail organization structures and 
classification systems. We will be holding a meeting for all interested retail staff following these discussions.
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TRANSPORT
POSSIBLE RELOCATION OF 
DANDENONG TRANSPORT FACILITY
EARLY IN AUGUST, DRIVERS AT DANDENONG WERE TOLD THAT THEIR 
JOBS WERE BEING RELOCATED TO MELBOURNE TRANSPORT FACILITY, and that 
further more there would be no VRPs available.    As many staff lived long distances the other side of 
Dampening (e.g. at Rosebud & Leongatha) and had worked for Australia Post for decades they were 
stunned by this callous announcement.

There have now been a number of consultative meetings and it would seem that management now realize 
that such a move is not practicable.  Management is seeking to shed supervisory staff and to take a number of 
trucks off the road.  Management is also making a move to change the penalty rates associated with some jobs. 
It is likely however that 60 – 70 drivers will remain at Dandenong.

There is a meeting of the affected drivers on Saturday, October 15 at 10 am at the Dandenong  Workers ‘Social 
Club, 48 Wedge Street, Dandenong  to discuss these proposed changes and duty boards, and to get organized 
to resist attacks on their jobs, wages and conditions.

RIGHTS UNDER HEAVY VEHICLE 
SPEEDING AND WORK HOURS POLICY 
CLARIFIED
SOME TIME BACK POST WROTE PROPOSING TO INTRODUCE A HEAVY VEHICLE 
SPEEDING AND WORK HOURS POLICY.  We subsequently raised a number of concerns with the 
proposed policy.  In short we considered the document to be too harsh, allowing action to be taken 
against drivers after only a few and/or minor breaches.  We also considered that the policy constitutes 
a new discipline procedure and, as such, is outside the procedures in the Fair Work Agreement (FWA).  
While Post disagreed with our position on the new policy they made a number of changes to the document, 
including ensuring where action is taken against a driver he/she is entitled to representation by a nominated 
union representative and, that any escalation of alleged breaches (e.g. repeated speeding) is handled in a 
way that is consistent with the ECDP; that is, in accordance with the policy in the FWA and not some new 
arrangement dreamt up by managers. The Heavy Vehicle Speeding and Work Hours Policy is to be reviewed in 
a few months.  Drivers with issues in relation to same should contact their CWU Organiser.

MT WAVERLEY TO BECOME FIRST 
BUSINESS HUB
AUSTRALIA POST HAS SIMPLY ADVISED US OF THIS FACT WITHOUT MUCH MORE 
INFORMATION. 
It seems that there will a new overall manager, and a move to have all the different staff at that location 
working more closely together and there will be an increase in parcel pick-ups.  The Business Centre is 
to have a new lay-out and a re-badging.   It is clear that this is where Australia Post will trial their idea of the 
new ‘generic’ postal worker.  Members should be aware that detailed national union negotiations need to take 
place before this occurs.  
There are to be another 4 or 5 Business Hubs  to be announced in Victoria before June 2012. 
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WET WEATHER GEAR
ON 24 AUGUST 2011, COMCARE REPORTED ON A PROVISIONAL 
IMPROVEMENT NOTICE (PIN) ON WET WEATHER GEAR PUT IN 
BY A HSR IN ALEXANDRIA NSW  10 MONTHS AGO.   
Posties will shake their heads at the findings: “There is no evidence indicat-
ing the current wet weather gear does not achieve manufacturer’s specifications and Postal Delivery Officer 
requirements.”  They did acknowledge “there has been considerable staff dissatisfaction with wet weather gear 
over a number of years and the issue of some faulty garments”, but point out that no Incident Reports have been 
put it.  
We are still waiting for the response to the PIN from the North Geelong / Corio HSR which was also concerned 
that the wet weather gear did not protect motor-cycle riders in accidents as well as in wet weather.  This is yet 
another time Comcare have failed workers, and we will be complaining to the Minister responsible for Comcare.

POSTIES BOOTS & GLOVES THAT KEEP YOU DRY
MICK WALTERS, SOMERTON DC’S SHOP-STEWARD has been trialing a set of boots & gloves that 
actually keep posties dry in the rain.  The task will now be to get Australia Post to pay for them. 

REPLACEMENT LED TAIL LIGHTS FOR MOTOR-
BIKES
NEW COMPLETELY SEALED LED UNITS WHICH USE MULTIPLE LEDS to provide a Tail Light, 
Stop Light and License Plate illumination are being trialed for a six month period.  These are expected to 
last the life of the bike in normal operations.  The multiple LEDs provide backup, such that if one or several LEDs 
fail the light will still function.

SMALL PARCEL DELIVERY BY POSTAL DELIVERY 
OFFICERS 
AUSTRALIA POST HAS INFORMED THE UNION OF ITS INTENTION TO EXTEND ITS EVALU-
ATION of the delivery of small parcels by PDO’s.
Post has previously conducted an evaluation of small parcel delivery by PDO’s at Wangara Hub and Joondalup 
Delivery Facility in Western Australia.  It now proposes to extend the evaluation to Victoria to enable it to evalu-
ate the impacts on parcels processing.  The evaluation will focus on the streaming of International Inbound less 
than 2 kg small parcel products processed at the Melbourne Gateway through the Melbourne Parcel Facility.
The evaluation commenced on 18th July and concluded 4 weeks later.  As a result of the introduction of the 
gauge, there has been an increase of an average of 2,400 small parcels delivered by metro PDOs, equating to 
an average of 1.1 small parcels per day per PDO.  In WA the average number of additional parcels streamed to 
PDOs were3.5 parcels per PDO per day.
Australia Post proposes to continue the evaluation in Victoria for a further 8 weeks. 
The CWU has requested consultation after the evaluation is completed.

POSTIES’ TIMES
Australia Post has moved to a new system called Mail Delivery Centre Statistics (MDCS).  This is a very flawed 
system.  Members should not stress about the times they are given but continue to perform their work in a con-
scientious and safe manner.  Ask for Screen shot R13 if you want to see the data for times for your round on the 
day.  Errors may be able to be more easily discovered on this screen.

DELIVERY
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PDO PRIMARY SORT INITIATIVE
AUSTRALIA POST IS TRIALING SWITCHING PRIMARY SORTING FROM NIGHT-SORTERS TO PDOS. 
The first site has been East Bentleigh and this has been operating without complaint for approximately 12 weeks.  
Rosebud and Hawthorn DCs  have been targetted for further trials.   While we have not objected to this initiative where 
the night-sorting staff have been willing to be redeployed or accept Voluntary Redundancy Packages  (VRPs), we have 
been in dispute with Australia Post when they have tried to forcibly shift staff, or diminish their entitlements.
Post are currently trying to remove the fifth week holiday from the remaining night-shift staff at Rosebud & Hawthorn.  
They want to do this by changing the roster to a 12.05am start on Monday morning. This matter is in dispute in Fair 
Work Australia.
We are disgusted that they would be so greedy to try and remove this entitlement, when it is obvious to any-one who 
has ever worked on this shift that the fifth week of annual leave is necessary to manage fatigue levels associated with 
working night-shift.
We are also wary of loading up the day PDOs with even more work when they are doing excessive amounts of over-
time. 

MOTORCYCLE FLAGS
THE ROLL-OUT OF THESE FLAGS HAS COMMENCED.  Australia Post claim there has been a reduction in the 
number of motorcycle accidents at trial site locations where the flags have been fitted. Management have made some 
changes to the final version of the flag by reducing the length by 100mm and modifying it to reduce the chance of it 
springing back & hitting the PDO and changing the material to a mesh fabric.
The Delivery Round Hazard Profile should be used to assess any round highlighted by PDOs that may have an issue 
with the flags hitting any objects or low hanging branches. Facility managers may take one or more of the following ac-
tions:
1. The local council or property owner may be contacted to remove or lessen the impact of the object or branches.
2. The PDO can be directed to deliver the round in an alternative manner to avoid any specific hazards
3. The flag may be removed if points one and two cannot be accommodated after approval from the Area Manager 

(Letter to Divisional Secretary 14 July 2011 Peter Robbins for General Manager – Human Resources (Letters))

MINOR MAINTENANCE – MOTORCYCLES
OVER THE LAST TWO WEEKS WE HAVE RECEIVED A NUMBER OF CALLS FROM MEMBERS IN 
DELIVERY CENTRES very concerned about Australia Post’s intention to extend the requirements of Minor 
Maintenance of Motorcycles to also include adjustments to the motorcycle chain and rear brake.
As a result of these concerns the matter was raised nationally and on Tuesday 12 July 2011 we took part in a telephone 
hook-up with National Officials and Australia Post Headquarters people, the purpose of this hook-up was to get some 
understanding and background on this proposed extension of the minor maintenance process.
Of particular interest to us on behalf of the concerned Members was whether Post employees could be compelled or 
directed to undertake these tasks, what training and assessment would be provided and most importantly the issue of 
overall responsibility.
After the telephone conference the following matters were made very clear by the Australia Post representa-
tives:
1. That no employees would be compelled or directed to perform adjustments to motorcycle chains or brakes – it would 

be volunteers only;
2. That any employee volunteering to undertake these tasks would have to be trained by Honda or their representa-

tives (HART), they would also have to be assessed as being mechanically competent by the trainer;
3. Prior to taking the training to perform adjustments to motorcycle chains and brakes each individual would have 

needed to complete the original minor maintenance training. e.g. changing of light bulbs, mirrors, etc;

In amongst all of this members should remember that Post does provide qualified mechanics to perform main-
tenance on motorcycles and volunteers undertaking any form of minor maintenance should only be doing so 
in a very limited number of situations, in our view members would be far better off not volunteering and leaving 
the work to those that are qualified to do so. 
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TROUBLE IN 
POSTAL SERVICES 
AROUND THE 
WORLD
STRIKE ACTION & LOCK-OUT 
COSTS CANADA POST OVER 
$200 MILLION
POSTAL OPERATIONS ARE NOW BACK TO 
NORMAL IN MOST OF CANADA FOLLOWING 
LAST MONTH’S STRIKE ACTION AND 
OPERATIONAL SHUTDOWN AT CANADA POST.  The disruption has had a major financial impact on the 
government Corporation.   
Part of the dispute has been about the introduction of “Modern Post” including Separate Bundle Delivery, and the 
speed-up of the processing machines.  
Management never consulted with postal workers before rolling out the new system. And it’s been causing injuries 
and family stress for letter carriers, who are working late into the night to finish their delivery routes. The new 
machines sort 80% of the mail, explains the Canadian Union of Postal Workers, while the remainder must be sorted 
by the old hand method because items are off size or the address is illegible. Two types of sorting isn’t a problem 
as long as letter carriers are allowed to merge both stacks into a single bundle before leaving the mail facility to do 
their route. But management insists that the carriers move out into in the field right away, forcing them to manage 
two or more bundles of mail. “You’re walking with different shapes and sizes balanced in your arm, with another in 
your hand. It obscures your feet. You can’t see where you’re walking, and you’re up and down stairs all day. You 
have to hold your arm rigid and balance the load while you’re walking. It’s caused a lot of slip and fall injuries, a lot of 
shoulder, arm, and neck pain.”
Work stoppages over “Modern Post” and their contract or EBA began on June 3 rotating through various Canadian 
cities for 12 days before Canada Post shut down its operations.  Back to work legislation brought in by Canada’s 
conservative government forced a restart of operations on June 27. The $200m cost of the industrial action could wipe 
out Canada Post’s profits for the year.  
The Back to work legislation also set out a new four-year wage deal through to January 2015 for the 48,000 urban-
based members of the Canadian Union of Postal Workers.  A 1.75% annual increase as been legislated for in year 
1, then 1.5% in year 2 and rising to 2% in the later two years of the deal.  An arbitrator will be appointed to decide on 
the rest of the details of the contract. Denis Lemelin, the CUPW’s national president said that “the union’s struggle for 
safe work, decent jobs and pensions would continue in spite of this unjust & punitive bill.  Fortunately, the government 
can’t legislate away our determination to fight for our rights.”  The Rural and Suburban Mail Carrier’s contract (the 
equivalent of our EBA) expires on December 31, 2011.  In the meantime, the decision on the urban workers’ new 
collective agreement is still pending.

UNITED STATES OF AMERICA
492 RALLIES TELL CONGRESS: SUPPORT OUR POST OFFICE
On Tuesday, 27 September 201, the USA’s postal unions organized events at 492 locations across the country in 
support of Federal legislation that would relieve the requirement that postal employees’ pre-fund decades’ worth of 
retirees’ benefits. The events were to educate the public about the real reason the Postal Service is in the red: not a 
surplus of workers or post offices but a 2006 law that requires USPS to put away enough money, over 10 years, to 
fund 75 years of retiree health benefits about $ 5.5 billion each year.

UK POSTAL PRIVATISATION FIGHT
FOR THE PAST YEAR, THE CWU UK HAS BEEN CONDUCTING A MAJOR CAMPAIGN IN 
OPPOSITION TO THE PRIVATISATION of the Royal Mail and to the new UK Government’s Postal Services 
legislation. A full briefing is available from the Branch Office. Basically the privatization legislation became law on 13 
June 2011, but the Government still has to actually sell the company which is scheduled for 2012.  This will not be 
easy.  The union will continue to do everything possible to make the sale as difficult as possible.  Despite the fact 
this is the fourth attempt to privatise Royal Mail, the UK general public – Conservative, Labour or Liberal voters have 
never supported privatisation.
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UPDATE PROPOSED FOR POST 
“OUR ETHICS” BOOKLET
POST RECENTLY INFORMED US OF A NUMBER OF CHANGES IT PROPOSES TO MAKE TO THE 
“OUR ETHICS” BOOKLET. The most significant change is the inclusion of a reference to social media.  
Basically this means that an employee cannot sling off publicly about a person they work with, who can 
then be easily identified.   An employee might talk to colleagues about problems with their manager but they 
cannot broadcast it on social media such as Facebook.  There has been a case along these lines already (not in 
Post) with an employee dismissed for commenting about his manager on Facebook, where most of the people on his 
Facebook were work colleagues. The manager was easily identifiable. 

The problem that comes from the inclusion of social media into the Post “Our Ethics” is the further encroachment of 
work into private life and how do we maintain the boundaries between the two.  People should be able to talk freely 
about events at work.  We will be expressing our view to Post that changes to the policy should not unreasonably 
restrict employees’ freedom of expression, such that any comments about events at work could constitute a breach of 
the policy.

DECIPHA
DECIPHA HAS NOT BEEN PAYING OVERTIME MEAL ALLOWANCES IN ACCORDANCE WITH 
THEIR EBA. Management undertook a review after agitation by members and union officials.  They have now made 
good and members have been paid monies that have been owed for many months.  

The union now has a claim for unpaid afternoon shift penalties – Decipha is only paying penalties for work after 
6pm although the union believes the EBA clause provides for penalty rates to be paid for the entire shift.  There 
was a meeting between the union and management on October 6, and if there is no resolution we will be off to the 
Magistrates Court.  Thank you to members for drawing these failures to the union’s attention.

TAX CLAIM – OVERTIME MEAL 
ALLOWANCES
THE ATO ACCEPT AN OVERTIME MEAL EXPENSE CLAIM IN YOUR TAX RETURN OF UP TO 
$25.80 IN 2011 TO BE REASONABLE.  Expenses incurred for food or drink can be claimed without written 
evidence if:

• An overtime meal allowance has been paid

• The allowance is to enable the employee to buy food or drink in connection with overtime

• It is paid or is payable under a Commonwealth, State or Territory law or under an Award, order, Determination 
or industrial agreement in force under such a law, and

• The total of the claim is considered reasonable by the ATO.

A claim can only be made if the allowance is included in assessable income.  A deduction is allowable provided the 
expense claimed was actually incurred to buy food or drink in connection with overtime worked.

RECENT MEDIA FOCUS ON THE 
HEALTH SERVICES UNION
THE ACTU HAS ASKED US TO CIRCULATE THE ENCLOSED LETTER.  

Please note: Our Branch of the union does not have a credit card, our salaries are in line with those of our members 
with an amount built in, in lieu of over-time, and all accounts are presented to the Branch Committee of Management 
monthly and audited annually by an independent professional auditor. 
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INSECURE WORK 
CAMPAIGN
UNIONS THIS WEEK LAUNCHED A NEW NATIONAL 
CAMPAIGN TO COMBAT THE RISE OF INSECURE 
WORK IN AUSTRALIA. The proliferation of contract, casual 
and part-time work has become a growing phenomenon and 
currently affects up to four million workers in Australia. The 
number of Australians employed in insecure work ranks as the 
second highest in the OECD which is appalling given that our 
economy is better than most countries.  
40% of our workforce is engaged in insecure employment. Two 
million workers have no paid leave of any kind and no right to 
ongoing work 
In Australia, millions of workers have no certainty about their income, or even if they will have work, from week to 
week.  It is time we stop the exploitation in Australia and give workers the security and fair conditions they deserve.  
Australia can afford it.
The Secure Jobs. Better Future campaign will be a multi-layered campaign involving workers in every industry across 
Australia.  Australians will be asked to join the campaign for secure work at www.securejobs.org.au

HUMAN AND WORKERS’ RIGHTS FOR FIJI
AUSTRALIAN UNIONS RALLIED IN SYDNEY AND CANBERRA ON 2 SEPTEMBER TO PROTEST 
AGAINST THE FIJI MILITARY REGIME’S ONGOING ATTACKS ON WORKERS’ RIGHTS, including 
the recent arrest of the President of the Trades Union Congress, Daniel Urai. The rallies were part of a global 
day of action co-ordinated by the ITUC, which also includes a web campaign by LabourStart and Australian 
unions, with thousands of unionists from here and across the globe having already sent protest emails to the 
Bainimarama Government. 
The military regime has put into force the Essential National Industries decree that strips away collective bargaining 
rights, effectively outlaws independent trade unions and disallows workers from taking industrial action. See ACTU 
website: www.actu.org.au)

UNPAID WORK: THE DARK SIDE OF 
“PRODUCTIVITY”
OVER 60% OF WORKERS REGULARLY WORK EXTRA HOURS AND OVER HALF OF THEM DON’T 
GET PAID FOR IT, ACCORDING TO FIGURES RELEASED BY THE AUSTRALIAN COUNCIL OF 
TRADE UNIONS (ACTU).
Reporting on findings from the recent Working Australia Census, ACTU Ged Kearney said that the figures should 
come as a wake-up call to employers, workers and the larger community about the impact of longer working hours on 
people’s lives.
“We have a “Productivity Squeeze” which means that we are achieving productivity through unpaid work and greater 
pressure on workers,” Kearney said.
“We are saturated with urging from employer and business groups about the need to effectively take away more rights 
and reduce pay and conditions to improve productivity and flexibility.”
“Rarely do we hear from the millions of Australian workers what productivity and flexibility mean to them and their 
lives. The Census shows they are not abstract terms. What workers told us was that the 38 hour week is often an 
aspiration, not a reality, while the idea of working overtime means longer hours for no extra pay.
Kearney said that workers reported having less time to spend with their family on weekends, having to juggle extra 
work commitments, that a night in is frequently a prelude to homework for the next day, and that for many, the job for 
life has been replaced by a series of short and insecure contracts.
The Census findings will be used to bolster future ACTU campaigns, including its current campaign against insecure 
employment.
In Australia Post many employees volunteer ‘unpaid work’.  In Retail, staff do it to be helpful and set up for the others 
‘before the doors open’ or balance after ‘the doors close’.  Please remember that this unpaid overtime helps Australia 
Post management to reduce the hours of employees in Post Shops.  
This time is not included in ROM.  It is possible to roster staff to avoid this unpaid work and this is what is required by 
law.  
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SUBBIES’ PAY-RISE ON 
OCTOBER 1, 2008

FAIR PROTECTION FOR 
FIREFIGHTERS’ CAMPAIGN 
A LETTER FROM THE UFU
Dear union member,
The United Firefighters Union of Australia is respectfully asking you to support their campaign to ensure 
firefighters with occupational cancer can access medical assistance and workers compensation.  Firefighters 
have a higher rate of some cancers because they are exposed to carcinogens when fire fighting.  A firefighter 
can never be fully protected from this exposure because their uniforms have to breathe, and as a result they 
absorb these carcinogens through their skin.
Please go to www.protectyourfirefighters.com and click on “please help”.  You then key in your postcode 
and submit your contact details and a prepared letter will automatically be sent to every federal member of 
parliament and senator for your electorate.  You can personalise the letter if you wish.
The letter asks your federal politician to vote for the “Fair Protection for Firefighters” Bill.   It is likely to be 
voted by Members of Parliament in mid-October so we would appreciate it if you could visit the website and 
send letters now.
The website has all the information you may need to understand the issue of occupational cancer for 
firefighters, the Bill and the parliamentary process including a Senate Inquiry.
On behalf of every Australian firefighter and their family, we thank you for your anticipated support.
            

UNITED FIREFIGHTERS UNION

ANSETT: A 10 YEAR JOURNEY BY 
WORKERS & UNIONS COMES TO AN END
THE CORPORATE COLLAPSE OF ANSETT IMPACTED THE LIVES OF 15,000 EMPLOYEES.  
Unions have spent 10 years working to ensure these employees received as close to 100% of their entitlements 
as possible.  The final dividend payment was made this month, bringing the average payment to 96 cents in the 
dollar of their entitlements.  In total, employees have received over $727 million in 14 payments. 

No workers should have to go through the same long ordeal as those at Ansett just to receive what is rightfully 
theirs.  The Ansett collapse had highlighted deficiencies in the General Employee Entitlements and Redundancy 
Scheme (GEERS) most of which has now been rectified by the Gillard Government’s Fair Entitlements Guarantee. 
This removed a cap on redundancy payments at 16 weeks.  These changes have been in place since January, but 
this needs to be enshrined in legislation. 

TAX FORUM
THE ACTU’S WORKING AUSTRALIA TAX PAPERS ARE DESIGNED TO GIVE WORKING 
AUSTRALIANS A STRONGER VOICE IN THE TAX FORUM. 
Unions say: Tax reform must help those who most need it, not more handouts to high-income earners
Future income tax reform should focus on undoing the injustices of the Howard years, when Australia’s high-income 
earners received huge, inequitable tax cuts, unions told the Tax Forum in Canberra.
Under the Howard Government, taxes on high income Australians were cut far more than in almost all other 
developed countries. 
Over the past 30 years, the top 1% of income earners had increased their share of total income from 4.5% in the 
1980s to almost 10% now. Despite this surge in inequality, the Howard Government gave huge tax cuts to the top-
end. By 2010, high-income Australians paid some of the lowest average tax rates in the OECD – lower than any EU 
country, the UK and even the USA.
The ACTU’s submission to the Tax Forum recommends lifting the tax-free threshold to $25,000 as one of a 
number of reforms to increase workforce participation.
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FLEA REPORT
IT WAS FATHER BOB MAGUIRE 
WHO FIRST ALERTED ME TO THE 
PROLIFERATION OF FLEAS IN 
INSTITUTIONS, so it shouldn’t surprise 
me to find that the actions of the managers 
at Aussie Post and the Catholic bishops are 
similar. Power is paramount to both groups 
and lack of vision seems to compel them to 
focus on micro-management. 
For example, the Archflea of Melbourne finally 
agreed to allow Bob to continue in the job until February next year only after Bob agreed to the 
installation of a micro-manager to manage the Parish books, despite the fact that he was on the 
cusp of securing an agreement with the State Government at that time to lease out a disused 
section of the Galilee school for the construction of 40 units for the poopah: a deal which would 
financially set up the South Melbourne Parish for the term of its natural life. “Surely you are not 
referring to the money for the everyday running of the show? The petty cash?” I asked him at 
the time. “Yes! He comes in and looks at the books. ‘Where’s the money? Is it the church money 
feeding the dog? The presbytery money shouldn’t be feeding the dog!’ ‘I’m sorry about that.’ All that 
micro-bloody-management!” exclaimed Father Bob that day.
At Aussie Post the Fleas attention to minutia is incredible. There are notices in their new 
headquarters building proclaiming that workers (not Fleas) are only entitled to 10 minutes per day 
for tea breaks and the maximum number to be taken is 2. Furthermore tea or coffee is not to be 
consumed at desks. If they want a morning and afternoon break the poor devils get 5 minutes to 
walk to the lunchroom, make their tea or coffee, drink it and be back at their desks. Five minutes. 
Posties now dream of being timed in seconds. With the logarithmic formula applied to the times 
allotted to posties for the setting up and delivery of their rounds, the Fleas have started timing them 
in seconds! Posties are to be allotted 84 seconds to bundle up a tray of sequenced mail. 
“We’ve got to cut posties times back,” one of the Fleas declared one day and so it came about that 
a new scheme (which is about as popular as Little Johnny’s WorkChoices was with workers) was 
devised: Separate Bundle Delivery. 
For the uninitiated, with sequencing, the posties are required to integrate bundles of mail that 
they have set up, with mail that has been sequenced by machines. A tedious sort of job but easy 
enough in the adjustable V Frames that were designed for this type of work. 
Not so easy however if one has to integrate the bundles whilst out in the elements riding one’s 
bike. Before this happens though the Flea Circus gets even more bizarre: before the main act 
of delivering, the posties are expected to perform acrobatics for the amusement of the always-
watching Fleas. Large letters that have not been sequenced by machines must be thrown off 
upside down so that the address is still visible from underneath the sequenced mail holder on the 
postie’s bike. If you can’t work that out . . . well you had to be there.
It’s time now to picture the poor old postie as he performs the main act: it’s 42 degrees with a 
strong northerly blowing, and instead of setting up her or his round at her or his specially designed 
desk the postie is standing flatfooted in the melting bitumen as she or he straddles her or his bike 
(he might even be straddling her bike and she might be straddling his just for a change) plucking 
mail from the newly designed bag with its four compartments. There’s one compartment over here 
for the machine-sorted mail, one over there for the residue mail, it is see-through for large letters 
(simply bend over and look under and up to note the address), and two for junk mail. And don’t 
forget, the panniers for packets at the back of the bike (small parcels to use a Flea euphemism).
The fumes from the motorbike are wafting up into the helmet where the postie’s head is baking like 
a scone in granny’s oven and clear-headed decisions are just not possible. Running late, clutching 
a bundle of mail and trying to read the next address upside down the acrobat guns his little red Jap 
bike, rounds a corner on two wheels and picks up an old lady on the handlebars. Lookout for that 
car backing out of the driveway! Read and Ride . . . Suffer.
The posties are outraged and determined to put a stop to this Flea-brained nonsense: ninety 
percent of Victorian posties signed a petition declaring their opposition to the scheme. After 
all, posties were involved in 700 motorbike accidents last year and sorting mail outside further 
increases the risks. During a trial of SBD both the Union and Aussie Post undertook OH&S studies; 
both groups of experts agreed that the implementation of SBD would increase the danger faced 
by posties and yet the Fleas are determined to implement this sideshow. The matter is now being 
considered by Fair Work Australia who will surely see the absurdity of it all.

I’m Rolly Burrows. You’ve just read another ‘Flea Report’.


