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BUDGET SALE?

Australia Post and the nation’s air traffic control agency 
Airservices Australia will join Medibank Private as 
candidates for sale in a looming commission of audit that 
will be asked to examine whether major assets need to 
stay in public hands.
The audit is also set to examine more than 1000ha of 
surplus land that could be sold for housing under plans 
considered by Labor but shelved four years ago.
As cabinet ministers prepare to sign off on the 
commission’s riding instructions, The Weekend Australian 
has been told of government plans to put the assets under 
scrutiny, subject to calculations over an electoral backlash 
from any sales.
Highlighting the scope for privatisation, the British 
government yesterday put a value of up to £3.3 billion 
($5.6bn) on the Royal Mail ahead of listing the business on 
the London Stock Exchange as soon as next month.
As unions fight the British sale, the Abbott government is 
preparing for a long debate over the structure of Australia 
Post and the cost of maintaining its shrinking mail 
business.
Joe Hockey warned of the risks to the nation’s finances 
yesterday as he released a final budget outcome showing 
an $18.8bn deficit in the year to June, with no change to 
forecasts that it would deepen to $30.1bn this financial 
year.
While the deficit was in line with Labor’s forecast before 
the election campaign, the Treasurer signalled he would 
have to move within weeks to raise the government’s 
borrowing limit as debt climbed past $300bn.

National icon sales 
may help fix budget

EXTRACT from an article by:  
DAVID CROWE, The Australian, September 28, 2013 12:00AM

ICONIC public assets could be put up for 
sale as the Abbott government searches 
for ways to pay down debt, after warning 
of a “deteriorating” budget that will force it 
to raise its $300 billion borrowing limit.

Australia Post has begun a restructure that could make 
it easier to privatise it, with the favoured option being to 
sell its profitable parcels operation and keep its traditional 
postage business. “There is a push to split Australia Post, 
privatise the parcel division and float it,” said one source. 
The letters business lost $185 million last year but Australia 
Post paid the government a dividend of $220m, thanks 
to the cash flowing from parcel deliveries as internet 
shopping grows.
Including Australia Post in the audit is expected to clear 
the way for a wider policy debate over the business, 
including the subsidies needed to support a shrinking 
traditional operation as people send fewer letters.
Airservices Australia, which has 3700 staff managing air 
traffic control at all major airports, is being considered 
for privatisation given the successful sale of its British 
counterpart a decade ago.
Chaired by former defence force chief Angus Houston, 
the government business has revenue of almost $900m 
and profits of $45m from charges on airlines, although it 
has also taken on $400m in debt to finance traffic control 
towers and equipment.
The Coalition has made no commitments to sell assets 
other than Medibank Private, which is tipped to raise 
$4.5bn and could be sold in the next few years.
Other assets would present a more substantial challenge 
for Tony Abbott and his ministers.
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NOT FOR

SALE

The sale of the imposing Invergowrie mansion in Coppin Grove made the papers on Saturday 31st August with 
The Age reporting ‘the deal with the Australia Post chief, who banks an annual salary of more than $3 million, 
has been sealed’.
While Postal workers have had to cop wage restraint over the last two EBAs because of hard business times, 
the Australia Post boss has put his stamp on the property market – as the 1.1 hectare Invergowrie estate price 
comes close to property records.

Australia Post boss Ahmed Fahour is reported 
to have purchased one of Melbourne’s 

grand estates – a historic bluestone home in 
Hawthorn for $20 million.

Coalition cold on privatisations
 EXTRACT from an article by:  DAVID UREN, The Australian, September 30, 2013

MALCOLM Turnbull has promised postal workers the 
Coalition has no plans to privatise Australia Post or change 
the regulations that govern it, while Transport Minister 
Warren Truss has ruled out the sale of the commonwealth’s 
air-traffic control operator, Air Services Australia. The 
stance of the two ministers complicates the Coalition’s 
proposed commission of audit, which government 
sources have told The Australian will be expected to 
consider the future ownership and structure of the 
remaining government business enterprises. It also heralds 
potential divisions within the Coalition if the commission 
recommends the sale of assets such as Australia Post, Air 
Services Australia, Medibank Private and surplus land.
Mr Turnbull, the Communications Minister, responded in 
May to a letter from the Communications Workers Union 
to all politicians seeking their views on the future of the 
postal monopoly given its declining mail volumes. As 
then opposition communications spokesman, Mr Turnbull 
wrote: “The Coalition understands the concerns of the 
Communication Workers Union during this transformative 
period for postal networks globally; however, the Coalition 
has no plans to privatise Australia Post.” Mr Turnbull also 
provided the union with reassurance over its “community 
service obligation” - the regulation that requires Australia 
Post to make mail deliveries around the nation on every 
weekday and for the same price. Other countries have 

been reducing the number of deliveries in an effort to cut 
costs. Mr Turnbull said independent audits of Australia 
Post’s performance standards had not identified any 
need for change and the Coalition had no intention of 
doing so. A spokesman for Mr Turnbull said yesterday he 
had no further comment at this point. 
Anthony Albanese, who remains spokesman for transport 
and communications policy for the opposition while 
he contests the party leadership, said yesterday Labor 
was opposed to the privatisation of Australia Post or Air 
Services Australia.
Assistant secretary of the Communications Workers 
Union, Martin O’Nea, said postal workers would 
strenuously oppose the privatisation of any 
part of Australia Post’s operations. 
“We believe the Australian 
community wouldn’t accept 
it either.”Asset sales would 
be unlikely to make a serious 
dent in public sector debt, 
which is rapidly approaching 
$300bn, rising by a little over 
$1bn a week. –
See more at:  
www.theaustralian.com.au



Communication Workers Union

COMMUNICATIONworkers news

COMMUNICATIONworkers news

3OCTOBER 2013

On 18 & 19 September the national office and the State Branches of the CWU 
met with Australia Post at Chullora Parcels Centre in Sydney for a two 
day meeting. Here are some of the changes they are trying to make:

NOW THAT THE EBA IS SIGNED 
AUSTRALIA POST ‘COME CLEAN’ 
ABOUT JOB CUTS

Red Post
Communications Management 
Services - Red Post is the Mail 
network and includes delivery 
and processing staff in Melbourne 
Metro and Geelong. All other 
delivery and processing personnel 
located in other Regional areas will 
be in Green Post. Red Post is to be 
managed by Tracey Fellows.

Blue Post
Parcels & Express - This is to 
be managed by Richard Umbers 
and includes Parcels, Express, 
Courier and International 
operations.  This will include 
Australia Post Business Hubs, 
the Gateway, Transport, 
StarTrack, and Messenger Post.

Green Post
Retail & Rural - This is to be 
managed by Christine Corbett 
and covers Retail and Rural 
Post. Green Post is the National 
Retail network but now includes 
delivery and other staff and 
contractors from most of regional 
and rural Australia.

‘Red, Blue and Green’ Post structural changes
There has been yet another organizational re-structure. State structures are to be abolished.  
Three core businesses are being created:

1. 

Post Operations Network will be split 3 ways

Commentators have suggested the re-structure and the current investment in the 
new parcel network, and the continuing job reductions is to prepare Australia Post for 
privatization. 

Continued overleaf  *

MANAGEMENT ANNOUNCES

MAJOR CHANGE PROPOSALS

Page 17 © 2012 Australia Post © 2013 Australia Post Page 17 

Post Operations Network will be split 3 ways 

18-19 September 2013 

Rural Post Parcels Network Operations Letters Network Operations 

Processing 
• Major production 

facilities, e.g. DLC, 
SWLF 

• Regional production 
facilities Newcastle, 
Canberra, 
Wollongong, 
Sunshine Coast, Gold 
Coast. Geelong and 
Hobart 

Delivery 
• Delivery centres 
• PDOs 
• Street Mail 

Contracts 
• Small Parcels 

Delivery 

Production 
• Major 

production 
facilities, e.g. 
SPF, MPF, 

• All ST metro 
production 
facilities 

Transport 
• All  interstate 

and intrastate 
line haul (air, 
road, rail, sea) 

• All ST transport 
 

Last Mile 
Delivery 

• PDCs 
• Parcel 

Contractors 
• Parcel 

Collection 
Network 

Business Hubs 
• PUD fleet 
• SMB pick up 

and 
acceptance 

• SMB front of 
house 

• Local SMB 
sales 

International 
Gateways 

• All Gateway 
facilities 

Future Network 
Implementation 
• Physical 

Network 
• Automation 

 

Processing 
• Regional processing 

Delivery 
• Regional delivery i.e.  

roadside  and street 
contractors 

• Trunk contracts 
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In light of our future volume trajectory, we must now test 
the value of the network service enhancements we have 
created, beyond the prescribed performance standards  

18-19 September 2013 

We comfortably exceed some of these standards  Our Prescribed Performance Standards   

Prescribed Performance Standards  
AP Corporation Regulations (1998)  

Australia Post’s  FY13 performance  

Delivery 
timetables  

Same state  
Within metro – Next day 
Adjoining country towns – Next day 
Non-adjoining country towns – D+2 
 
Interstate 
Metro to metro – D+2  
Metro to country – D+3 

Delivery 
timetables  

Enhancements exist with same state 
deliveries  in Vic and NSW 
• Letters lodged in country areas for 

delivery in metro are delivered next day 
and vice versa 

 

On-time  
delivery  

94.0% of non-bulk letters  On-time  
delivery  

95.5%  

Access  4,000 retail outlets (2,500 in rural and remote 
areas)  

Access  4,429 retail outlets  

Lodgement 10,000 street posting boxes  Lodgement 16,000 street posting boxes  

Delivery 
frequency  

98.0% of delivery points to receive deliveries 
five days a week   
 

Delivery 
frequency  

98.0% of delivery points to receive 
deliveries five days a week   
 

Improve the safety of our 
people

1 Realise variable cost 
reduction

Be more efficient in what we 
do

Build the future parcels network

2 3

5Organic change through removing 
enhancements service enhancements 
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Cost-cutting
Post intends cutting costs, and have 
budgeted for minimum cost increases 
despite increased volumes of parcels and 
point growth due to population growth. They 

are looking for $102 million of savings. 
IT WILL BE HARD TO GET BLOOD OUT OF A STONE

2. 

4. 

3. 
New Parcel Network
Management reported on the progress 
with the new Parcel Network.  They have 
estimated that Melbourne Parcel Facility 
building works will be completed, and 

the first cross-belt sorter machine will be operating by 
November 2014.  They expect their plans will be fully 
implemented by September 2015. 
The contract has been signed for the new machines from 
VanDerLande. The new machines means processing 
capacity will grow from 9,258 to 25,800 parcels per hour.  
Australia Post hopes to save 64 Full Time Equivalents 
from the yearly labour costs.  Management is currently 
stating this will be from ‘flexible’ labour – casuals, over-
time, additional hours and through natural attrition.  To 
summarise the change, there will be a tripling of capacity 
while labour usage will be cut by about 25%.
The most controversial part of these plans is the move to 
‘loose-loading’ for mail going to WA & NSW.

Reducing Service to 
Customers...  Country jobs & 
service under Attack

In Australia Post speak, this is called an ‘enhancement 
removal program’.  Management are actively now going 
to deliver only 94% of the mail within the advertised 
times. And as members know once they walk away from 
a ‘clear-floor’ policy, there are great risks that they will not 
even meet this minimum standard called the Community 
Service Obligation (CSO).  This is set in the Postal Act and 
needs updating for modern times. 
The proposal is to remove  
‘next day’ service from 
Victorian regional centres 
and adjoining towns. 
This would impact 
significantly on residents 
and businesses in country 
Victoria, in terms of reduced 
productivity, and in terms 
of job losses. This service 
standard has existed since 
1977 according to the shop-
steward at Bendigo  
Transport Depot.
Australia Post management 
also wish to shift letters 
originating in the country 
from the Country Mail 
Centres located at Geelong, 
Ballarat, Bendigo, Seymour 
and Morwell to the 
Dandenong Letters Centre 
for sorting.  They have stated 
that ‘own-to-own’ letters may 

remain but only if they are lodged at a Post Office (i.e. it will 
not apply to mail posted in Street Posting Boxes.)
This means that the excellent postal service that has 
existed for decades whereby customers in regional towns 
can have their mail delivered the next day to Melbourne or 
to adjoining towns will become very second rate.  
Australia Post estimates that they can save $2.3 
million by implementing this proposal. This is a minor 
amount for Australia Post and there are many other 
cost-cutting opportunities available to management.  
The union believes the Australian public would rather 
keep their current services rather that foot the CEO’s 
and other executive wage bills, or the $15million 
refurbishment of their Sydney HQ. 

Delayed mail Grovedale DC, August 2013

AP Handout 18 and 19 September, 2013.
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Integration with StarTrack 
(See back-ground article on  
StarTrack page:?)
Australia Post management aggressively 
fended off our questions about StarTrack 

during EBA negotiations.  Now they have announced they 
intend to combine the blue StarTrack and Red Post fleet to 
collect and deliver, and to share facilities between Australia 
Post and StarTrack.
They are re-badging of some trucks to StarTrack Blue and 
these will be seen within weeks. Twenty Blue prime movers 
have been purchased. One of the Linehaul routes (Dubbo) 
is being axed. A meeting of the Linehaul committee is to 
discuss what linehaul services can  be amalgamated. 
There is a proposal to sort Express Post at the StarTrack‘s 
Annandale Road, Tullamarine facility, thus undermining 
jobs at the Melbourne Gateway Facility.  Forty jobs was 
the number mentioned. They have also identified EMS as 
a suitable product for StarTrack delivery across multiple 
locations as opposed to parcel Delivery contractors. They 
have remained silent on which organization with sort and 
distribute EMS to the ‘last mile distributors’.
Management also has a theory that StarTrack drivers have 
‘down-time’ in the middle of their day (between 11am and 
2pm) and that they might be able to use them to deliver 
Australia Post items. 

Page 124 © 2012 Australia Post 

Our fleet will be rebranded to reinforce that we are now a B2C 
and B2B operator 

18-19 September 2013 
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Staffing Arrangements
There was much discussion about the 
staffing freeze, and the explosion of 
fixed term positions.  For example, there 
have been 133 fixed term delivery staff in 

Melbourne employed in the last 12 months or so.  Only 13 
of these have been made permanent thus far.  
There is to be a National Delivery Modelling Tool which 
can assist in maximizing full time employment.  It is 
agreed that the excessive measurement and time setting 
for rounds is a waste of money. The union pushed for 
penalty rates to be extended, but the only progress made 
was that management conceded that penalty rates could 
be considered if overall costs were not increased in the 
modelling review. 
The new transfer arrangements were discussed.  All 
vacant base level jobs will now be advertised in the Job 
Information Circular after redundant staff and those on 
transfer lists have been considered.  The JIC is on the 
Australia Post and the CWU web-site. Discussions were to 
be held about clearly outlining policies in this area (e.g. the 
pecking order for transfers).

5. 6. 

7. 

The jobs Australia Post provides in these country towns 
are important as there are fewer opportunities in these 
areas.  Some of our members in Seymour, for example, 
drive more than a hundred kilometres to work because 
there is no other work available. The loss of these jobs, 
including casual Christmas jobs for the local young 
people, will be an unnecessary hit on these struggling local 
economies.
The only concession that management have made thus 
far is that there will be no compulsory redundancies.  
We are concerned however once the new Parcel machines 
are functioning, parcels will be also be sorted by machine 
to posties’ rounds or directly to a ULD for a contractor 
driver.  Management intend country mail centres to be 
largely dock operations. 
Australia Post is also required by the CSO to have at 
least 10,000 Street Posting Boxes throughout Australia. 

They now have over 16,000 (after all the population has 
grown since the CSO was set many years ago)  They 
have announced they wish to cull the number of SPBs. 
There are some newer areas where they admit more are 
needed. But overall they intend to reduce the number of 
clearances. 
The union will not tolerate any moves by the CEO that 
undermines either our great mail system or the public’s 
confidence in it and has asked Australia Post to provide 
clarification on a number of issues surrounding the 
Community Service Obligation (CSO). Surely, $300 million 
profit is enough.
The union has started a letter-writing and post-card 
campaign to the new Communications Minister,  
Malcolm Turnbull.  These materials are available from 
the union office or your local shop-steward.

Change.org/en-AU/petitions/stop-aussie-post-
reducing-country-services-cutting-country-jobs

Other matters
Health and Safety initiatives 
were presented. We 
were highly critical of this 

presentation because of the emphasis on 
improving safety by looking at ‘individual 
behaviours’ instead of ‘systems of work’ 
and because of Australia Post’s failure 
to even mention the Health and Safety 
Representatives (HSR). We proposed 
that the HSR be the centre of the policy. 
Post agreed to review the process to 
incorporate the HSR role.

Our fleet will be rebranded to reinforce 
that we are now a B2C and B2B operator

Logo application 
Passenger-side signage

Front and 
Rear views
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Some management and other members have taken the 
opportunity to resign.  Some members we have still to 
contact because they are on leave overseas or we no 
longer have current contact details for them.

It is important to maintain financial membership, as one 
of our members who had been cut off Payroll Deduction, 
and who was a day away from becoming unfinancial, 
discovered, when she had to use our Emergency 
Ambulance Service Benefit.  She saved herself $990.

The National union is alleging Australia Post has taken 
adverse action against the Victorian Branch of the union 
because we recommended a “No Vote” during the EBA 8 
campaign, and has started legal action against Australia 
Post.

AND MOST OF ALL WE REMAIN COMMITTED TO GROWING THE UNION’S MEMBERSHIP. 

PAY-ROLL 
DEDUCTION

We are happy to report that three-quarters of our members  
who were paying their union dues by Payroll Deduction have  
now signed up to other methods of keeping up with their union membership. Thanks 
to all the members, delegates, organisers and office staff who helped with this big 
administrative exercise.

We are still shocked that some other Branches of the 
union chose to sign a memorandum of understanding to 
keep the payroll deduction facility in return for supporting 
what we believe was a substandard EBA offer.  We are 
disappointed that they chose not to disclose this fact until 
after our Payroll Deductions had been removed.
Looking on the bright side, we have now discovered a new 
way of paying union fees – members who do not have a 
credit card or who have used by their free Direct Debits 
from their bank, can make the union a Disbursement 
point (instead of a Deduction) from their pay.  (Forms are 
available from the union).
We also feel we are now more ‘bullet-proof’ from any 
moves the new Abbott Government might make against 
the union. 

Australia Post’s planned NSW headquarters on 
Cleveland Street in Sydney’s Strawberry Hills has been 
sold with Australia Post committing to a long-term 
relationship with the new owners, Eureka AXA Real 
Estate Investment Managers.
Australia Post unveiled plans for a redevelopment to 
transform the building into a state-of-the-art corporate 
headquarters and has committed to a 15-year head lease. 
Work is scheduled to be completed by mid-next year.  The 
finished building will span more than 29,000 sq m of net 
leasable area and Australia Post will occupy about one-
third of the building, maintaining the Australia Post retail 
store with expanded services including 24/7 access and 
parcel lockers, and incorporating a gymnasium, cafe, 
function and conference facilities and car parking for 257 

AUSTRALIA POST’S  
PLANNED HQ IN SYDNEY

vehicles. 
Any surplus office 
areas will be offered for sub-lease.
While the costs of the downturn in mail volumes and, 
increasingly, the costs of doing business, have been 
imposed on postal workers, Australia Post management 
it would seem is doing very nicely.



Communication Workers Union

COMMUNICATIONworkers news

COMMUNICATIONworkers news

7OCTOBER 2013

AUSTRALIA POST AUTHORISED 
HOLIDAY
This year the date selected for the Australia Post 
Authorised Holiday is Friday 27 December 2013.

Australia Post has been a self-insurer under the Comcare 
legislation since 1988 when the Act was first introduced. 
This means that Australia Post directly manages claims for 
work related injury and pays compensation to employees.  
Most other employers have to refer their employees to 
Comcare or the insurance company contracted to deal 
with their injured workers.

Australia Post’s current self-insurer license expires on 30 
June 2014.  

Australia Post management is currently consulting with 
employees about this extension and gave people until 27 
September to submit their comments to them. The union 
would prefer that you submit your comments directly to 
Comcare  through the union and would encourage people 
who have felt cheated or stressed out by Australia Post’s 
compensation system to submit their comments to us at:

office@vicpt.cepu.asn.au 

or P.O. Box 1052, North Melbourne Vic 3051 within the 
next month.

There is a great new union benefit – discounted new tyres. Now any 
Australian union member can now save an additional 10% off already heavily 
discounted tyre prices at Tyresales.com.au by using our special redemption 
code UNIONS.
If you need tyres you should consider buying online with Tyresales:
Daily deals saving you up to 50% on tyres
Buying online with confidence – the service includes fitting and balancing and is backed by a 12 month warranty
Free 12 months roadside assistance – their service will attend to any punctures and get you back on the road, anywhere 
across Australia for tyres purchased from Tyresales
1,000 fitment locations Australia-wide.
Shopping for tyres is easy with Tyresales.com.au, either search by vehicle or enter your required tyre size or brand.  
Simply enter the redemption code UNIONS at the checkout to save an additional 10% off already heavily discounted 
prices.  Another great saving for union members.

GREAT NEW TYRE 
BUYING SERVICE

10%
 OFF 

ALREADY 
DISCOUNTED TYRE 

PRICES

Tyresales.com.au  
Use our special redemption code: UNIONS 

SAFETY, REHABILITATION & COMPENSATION ACT 
LICENSE EXTENSION & 
EMPLOYEE CONSULTATION
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RAY’S RETIREMENT
SENDOFF
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DLC NEWS

THE CANTEEN
Under instructions from senior management, Mick Doyle, 
the Facility Manager first announced the removal of the 
subsidy from Alliance for running the canteen.  This had 
the effect of Alliance limiting the hours of operation of the 
canteen.  This meant that all the night-shifts (everyone 
after 7.30pm) would be without the opportunity of being 
able to purchase food during their meal breaks.  The only 
provision was a coin operated vendor machine which has 
proved to be less than adequate.
The union listed the matter in the Fair Work Commission, 
and during conciliation, management agreed to co-operate 
with working on alternative provision of food for the night-
shift provided that they did not have to pay the subsidy.  
The union pointed out that workers only got 30 minutes for 
any lunch-break which was not sufficient to allow them to 
drive anywhere to get food, eat it and get back in time for 
work.  We pointed out the particular difficulties for different 
workers – the country truck drivers, the postal technicians, 
the part-time people who had not been expecting 
additional hours and the full-time people who had not 
been expecting to work over-time. 
It was agreed that management would provide the kitchen 
and facilities to an alternative provider if a provider could 
come up with a business case that was cost neutral. 
Since then management have announced that Alliance 
intends pulling out altogether, so that even the day 
shifts and management would be unable to purchase 
food easily.
The union has found a catering company who are willing to 
prepare a business case and ‘have a go’.  They may not be 
able to provide a full range of food or be open all hours but 
it is important that we maintain a decent food service given 
the location of DLC.

DLC NEWS

20 SURPLUS STAFF?
Management maintains that there are 20 surplus staff at 
DLC.  The union does not agree.  We believe that if staffing 
was maintained at DLC then work could be dispatched in 
a timely manner and that delay costs could be minimized 
for transport and delivery. We believe this would save more 
money for Australia Post’s budget than redeploying 20 
people to other parts of the corporation.

Management however has signaled their intention of 
pushing ahead.  The union is waiting to see what the 
possible consequences may be to staff before we consider 
putting the matter into dispute.  All factors including the 
availability of additional hours and over-time need to be 
considered.

Three people have already left DLC since this target was 
announced. There are a handful of people people who 
would genuinely like to apply for work in other parts of 
Australia Post. 

The union has suggested that the transfer of Printpost 
back to DLC would provide at least 5 jobs.  

There has also been a decision to set up a Business Hub 
at DLC which should also generate a small number of new 
jobs (possibly only 2).

The union has also asked that a small number of 
‘compassionate’ VRPs be made available to people with 
the most seniority in Australia Post if it comes down to 
surplus positions. 

Obviously, management cannot declare permanent 
staff surplus while there are agency staff and fixed-term 
employees working at DLC.  In response to the union 
pointing out that contradiction, management have said 
that no permanents want to work on the Docks and on 
sequencing where these temporary staff work.  There has 
been a working party set up to look at how to make these 
jobs more attractive to the permanent staff.

Members will be able to see that the number of people 
affected by this cost-cutting drive to make employees 
surplus will be very low or non-existent this year.  This 
situation however could get worsein coming years. 

The only places staff could be ‘compulsorily redeployed’ 
are facilities within the “30 kilometres or 30 minutes” 
of DLC. This may be the Customer Contact Centre in 
Pinewood Shopping Centre, the Mt Waverley Business 
Hub, or any Delivery Centre within that radius.  Jobs, 
especially full-time jobs, however are fairly scarce in these 
places.  Further meetings are planned.
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DLC NEWS

In a groundbreaking case a Fair Work 
Commission full bench majority has held 
Australia Post’s sacking of three employees for 
sending pornographic emails at work was unfair 
after taking into account the workplace’s “culture 
of tolerance” and failure to enforce its policies.

The majority – Vice President Lawler and 
Commissioner Cribb - in an appeal by the CWU 
overturned Commissioner Lewin’s 
Post workers had not been unfairly dismissed for 
such conduct, making the point that policy was not 
necessarily enough and employers needed to take 
“adequate steps” to “bring home” to workers the 
seriousness of sending porn.

The case concerned three Dandenong Letter Centre 
(DLC) employees who had sent emails attached 
with porn to their non-work email addresses and 
to friends at work. Post was alerted to the emails 
when an email search revealed a large number 
of DLC employees – including supervisors and 
managers – were involved in receiving or sending the 
porn emails. But there were several problems with 
Australia Post’s case.

The FWC majority considered that while porn is 
‘usually’ a valid reason for dismissal it was not 
enough - there were other broad circumstances to 
consider in determining whether a dismissal was 
harsh, unjust or unreasonable. “At least within the 
DLC, Australia Post did not take steps to monitor 

FWC FINDS DLC SACKINGS UNFAIR
compliance with the relevant policies or enforce 
them,” it found.

Given the employees were long-standing, had only 
sent the material to willing participants and there was 
no risk of damaging Australia Post’s reputation, the 
FWC said this only amounted to misconduct – not 
something that could warrant an instant dismissal.

“In particular, the culture that existed at the DLC, 
and the historical absence of monitoring and 
enforcement of policy within the DLC, rendered it 
harsh to dismiss employees such as the Appellants, 
without any prior warning, for breaches of policy of 
a type that had been widespread and unaddressed 
for an extended period,” it found. The inconsistent 
treatment, especially of some managers who had 
received or sent unacceptable emails and were not 
dismissed was noted.

The Lawyer who acted on behalf of the CWU said 
“this case was not about the rights and wrongs 
of circulating pornographic material at work. The 
employees admitted they had done the wrong 
thing. It was about the gulf between the policies of 
Australia Post and the culture at the DLC and the 
way Australia Post went about addressing it”.  

The remedy which includes re-instatement and back 
pay of 3 years less money earned was discussed in 
FWC on 19th September, and will be heard again on 
22nd October, 2013. Australia Post has now decided
to appeal this matter to the Federal Court.

RETAIL – SELF SERVICE TERMINALS
Retail management is pushing to have 30% of all transactions done 
on Self Service Terminals.  This however is clearly the choice of the 
customers.  Some members who are playing the ‘concierge’ have 
reported being told off by the customers when they try to approach them. 

if they do not get customers to use the machines.  We think it will be the 
other way around.

These Self Service Terminals have cost approximately $18,000 each for 
card only transactions and $22,000 each machine for card and cash 
transactions.

Whether to use them or not is clearly the choice of the customer.

If you are receiving threats (e.g. we will take out another counter position) 
or undue pressure please contact the union – 9600 9100 or Cindy on 0407 
334 397 or Shirley on 0407 515 841.
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THE UNION WINS BACKPAY 
FOR LPO MEMBER
After contacting the Post Office licensee who denied 
the claims of underpayment under the award and non-
payment of superannuation, the union filed the matter in 
the Melbourne Magistrates Court to recover the sum.  The 
Court made an Order for the employer to pay which was 
ignored. The union then applied to the Court for a warrant 
to seize property in order to satisfy the judgment debt.  
The Sheriff executed the warrant and the member has 
received $5,700 in unpaid wages and Superannuation.

OTHER JOB CUTS
There are other re-structures going on at Enterprise 
Safety, National Network Services, Payroll.  It is important 
that people who are delared ‘surplus’ advise the union, so 
that we can protect your rights. 

After several meetings, we have obtained management 
agreement to make several long-term agency staff who 
had been working at Australia Post since 2009 & 2010 
permanent. Initially these workers were given a fixed-term 
contract for 3 months but when the union was able to 
prove their length of service and indicate the breach of the 
EBA clauses, we have been able to get the permanency 
for our new members.

MORE PERMANENT JOBS 
AT THE MELBOURNE 
PARCEL FACILITY & 

DERRIMUT

NEGOTIATIONS CONCLUDE ON NEW 

OHS AGREEMENT

For new (and older) union members

Saturday, November 30th 
11am – 1pm 

at the union office 
139 Queensberry Street, Carlton

KNOW YOUR 
RIGHTS  SESSION 

It all started with fervent commitments given in the last EBA to negotiate a new OHS 
Agreement with the union.
Then followed the procrastination and resistance by Australia Post in which every little issue 
was contested. Now after all that exhausting process the end result is a consensus on the 
new Agreement, including matters such as the right of HSRs to attend union HSR training and 
the right of workers to request the union to conduct HSR elections in accordance with the 
provisions in the Work Health and Safety Act 2011 and Regulations.

• The right of the union to be consulted on OHS matters;
• The right of the union to represent workers in OHS 

matters;
• The right of the union and workers to have a reasonable 

opportunity to contribute to the decision-making 
process relating to health and safety matters;

• The right of the union, HSRs and workers to be involved 
in the issue resolution process in relation to work health 
and safety issues;

• The right of the union to be consulted and to negotiate 
establishing or varying Work Groups;

• The right of the union and workers to be consulted and 
to negotiate the number of HSRs and DHSRs in a Work 
Group; and 

• The right of HSRs in a facility to meet to discuss OHS 
matters relating to the facility as a whole.

The Agreement also provides for a range of other matters such as the following:
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CONTACT NUMBERS 
FOR THE UNION

Office Numbers
Ph: 9600 9100 

Country:  1800 222 609 
Fax:  9600 9133 

Email: cdptvic@cepu.asn.au

Branch Secretary
Joan Doyle 0419 345 134

Branch President
Ray Gorman 0438 379 753

Transport & Country 
Mail Centres 

Brendan Henley 
0400 071 716

Dandenong Letters Centre
Leroy Lazaro 0422 546 814

Retail & Post Connect
Cindy Shelley 0407 334 397

Retail & Shared Services
Shirley Winton 0407 515 841

Melb Parcel &  
Melb Gateway 

Mario Royeca 0429 806 866

Delivery
Tim Gaunt 0407 368 097

Sprintpak
Vida Bayani 0407 688 229    

Authorised: Joan Doyle 
Branch Secretary

PLEASE SAVE THIS DATE
UNION CHRISTMAS PARTY

Saturday, November 30 has been earmarked for the union’s 
Christmas party and for the last Members’ Meeting for the year.

In 2011, Australia Post and Qantas as joint shareholders made the 
decision to integrate Star Track Express and Australian air Express 
to create the nation’s largest freight and logistics operation.  The 
newly formed business was launched under the new StarTrack 
brand on 30 April 2012.
In November 2012, Australia Post acquired Qantas’ 50% interest 
in StarTrack making Australia Post StarTrack’s sole share-holder.  
Australia Post paid $408 million for the final half share.
StarTrack has state-of-the-art automated freight sorting terminals, 
3PL warehouses in most capital cities, modern depots in major 
regional centres and a 3,000 strong pick-up and delivery fleet.  
They also have a national quality-audited agent network.
StarTrack employs 3,700 people nationally as drivers, freight 
handlers, call centre workers, salespeople and account 
managers. They have 55 depots nationally including a huge one 
in Tullamarine, and others in Bendigo, Geelong, Shepparton and 
Traralgon as well as smaller ones in other regional areas.

 OVERVIEW
STAR TRACK




