
 

 

 

 
1. More job cuts to come, says Telstra 
Telstra is still only halfway through its current cost cutting programme, according to Robert Nason, the chief 
architect of Project New. And that, he says, means more job cuts are in the pipeline. 
 
Nason is currently Telstra’s group executive 
for business support and improvement. 
Interviewed in the Weekend Australian of 8-
9 November, he revealed that Telstra was 
looking to take a further $5 billion in costs 
out of the company over the next five years.  
 
Would that mean more job losses?  
 
Absolutely, says Nason, who has overseen 
the decline of Telstra’s full time and 
equivalent staff numbers by some 10,000 
that has occurred since 2011. 
 
“There will be further areas of our business that will be in decline where we will have to make people 
redundant.” 
 
Welcome to Project New Everlasting, which Nason says is not so much a particular project as a way of life – 
though hardly one that will create enthusiasm in Telstra’s current workforce or encourage new recruits into 
the industry. 
 
Telstra employees know well enough that the “productivity” gains of which Nason boasts are too often being 
achieved through outsourcing, offshoring and increased pressure on remaining employees through continual 
performance monitoring and measurement. 
 
The CWU constantly receives reports from the field about the operational inefficiencies this approach is 
producing. 
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Robert Nason: further redundancies are part of the plan. 
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Nason says that part of the challenge facing Telstra is to “get better at reskilling people” so they can be 
redeployed into the company’s growth areas.  
 
The CWU agrees. This is what the Commonwealth is currently paying Telstra $100 million to do, at least in 
relation to NBN-affected roles. 
 
But Telstra also needs to acknowledge that there is a limit to its ability to simply “do more with less”, that 
automation, such as that of dispatch functions, can bring its own costs and that the hollowing out of 
technical capacities through offshoring is not in either its own or the national interest. 
 

2. Telstra Xmas “close down”: know your rights 
At this time of year, the CWU often receives inquiries about Telstra’s ability to direct staff to take annual 
leave. 
 

The latest example is a direction given to Customer 
Service Delivery employees in Parramatta, NSW, to take 
leave from the 22nd December to the 3rd January.  
 
Telstra says CSD will be “shutting down” in Parramatta 
over this period. 
 
When can you be directed to take leave? 
 
Under the current Telstra Enterprise Agreement, Telstra 
may direct employees to take annual leave “if it is 
reasonable to do so”.  The EA gives two examples of 
when this might occur: 
 

 If Telstra is shutting down all or part of its 
business for a period 

 

 If an employee has accrued “excess” leave i.e. more than 6 weeks (7 for shift workers). But Telstra 
will leave you with at least 4 weeks leave (5 for shift workers). 

 
These are examples only. They do not automatically meet the test of being “reasonable” which is required 
both by the EA and by the Fair Work Act. That will depend on the particular circumstances facing both 
Telstra and individual employees. 
 
When is a shut down not a shut down? 
 
In practice, in fact, the first case rarely occurs ..if ever.  
 
Telstra is not a factory or a building site. It does not “shut down” its business or any section of its business 
entirely at any time. CSD, for instance, does not shut down. Customers continue to experience faults and 
Telstra has to rectify them all year round, in Parramatta and everywhere else. 
 
Indeed, the very fact that Telstra managers are reportedly telling staff that they will simply be recalled if 
there is a need for them shows that Telstra is not “shutting down” at all. 
 
In our view, there would be very few circumstances where Telstra could justifiably claim that it was shutting 
down a whole section of its business – as opposed, say, to maintaining a skeleton staff in some office 
situations. 
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The CWU does not believe that Telstra can direct you to take leave in these latter circumstances. 
 
Contact your union branch. 
 
That said, there may be times when it suits both Telstra and its employees to take leave, especially around 
public holiday periods.  
 
In the CWU’s view, those arrangements should be arrived at in consultation with staff involved, taking into 
account individual employees’ circumstances – existing leave plans, family commitments and the like. 
 

3. Telstra award modernisation update 
The CWU and other Telstra unions have been continuing to try to reach agreement with Telstra on the 
content of a new modern enterprise award for the company’s employees. 
 
E-bulletin readers will recall that 
Telstra initially sought to have all 
your current awards cancelled 
and replaced by the inferior 
modern industry award, the 
Telecommunications Services 
Award.  
 
The CWU successfully opposed 
this attempt, with members’ 
opposition to the move playing a 
significant part in the Fair Work 
Commission’s decision. 
 
That was over 2 years ago! Since then we have been involved in the complicated process of combining and 
streamlining the 11 current Telstra awards into one modern award which we hope to have approved by the 
Commission. 
 
For the last few months, the Commission has been assisting in the process through a number of conciliation 
hearings before Commissioner Lewin.  
 
The Commissioner’s role has been to provide general guidance on the possible approach the Full Bench 
might take when it hears the final applications of Telstra and the unions in the matter. 
 
That final hearing is not likely to be until next year. At this stage, however, the CWU is confident of a positive 
outcome in what it considers to be key areas of the new award e.g. hours of work, overtime and penalty 
rates, leave entitlements and redundancy provisions. 
 
A more detailed report will be available to members when negotiations have been finalised.  
 
Throughout these negotiations, the CWU has taken the view that approval of the award by the FWC would 
be more likely if an agreed position could be reached with Telstra. This is one of the reasons for the process 
taking so long. 
 
In the end, though, it will still be up to the Commission as to whether to approve the new award.  
 
 
 
 

The Fair Work Commission has been assisting in the development of a modern 

Telstra award. 
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4. CWU meets with Telstra on classifications, pay 
The CWU met with Telstra on 12 November to discuss the possibility of creating a single pay and 
classification structure in Telstra. 
 
As Telstra members will know, this was one of the unresolved issues during the last Enterprise Agreement 
negotiations during 2012.  
 

Telstra has for many years wanted to have all its employees 
covered by its Job Family pay and classification system.  
 
The CWU’s members have always clearly said that they want to be 
employed under the union-negotiated Workstream system, not 
least because it gives managers much less say over individual 
employees’ pay rates. 
 
Although we could not reach any agreement on these questions 
last time, the unions did agree in the EA to continue discussing the 
issue. With the next round of EA negotiations due to start at the 
end of April next year, the CWU approached Telstra with a view to 
at least opening up the question again. 

 
The meeting on 12 November was a preliminary one and will be followed up when both parties have had a 
chance to review all the material and positions put forward last time round. It is anticipated that a further 
meeting will be held towards the end of the month.  
 
Members will be kept informed of the progress of these discussions. 
 
 

5. NBN Co freezes agreement negotiations 
NBN Co appears to have frozen discussions over three new enterprise agreements currently being 
negotiated with the company. 
 
For some time there has been no further progress in 
the negotiations and no meetings are scheduled at 
this stage. We understand that the two other unions 
which have agreements with NBN Co, the CPSU and 
Professionals Australia, are in a similar position. 

 
No explanation has been given for the sudden halt, 
though it is hard not to see federal government as 
being somewhere behind the move. 
 
Under the Fair Work Act, NBN Co is obliged to enter 
in good faith bargaining with its employee 
representatives i.e. the CWU and other unions. We 
will be making formal representations to this effect 
to the company. 
 
NBN Co members will be kept informed of the progress of this matter. 

 

CWU members have always supported the 

Workstream pay and classification system. 

NBN Co has gone to ground in EA negotiations. 
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6. NBN Co confirms roll-out strategy 
NBN Co has released a set of guidelines to indicate how it intends to implement the Multi-Technology Model 
(MTM) adopted by the company in line with federal government policy. 
 

In a statement released on 13 November, NBN 
Co indicates that most households and 
businesses: 

 already served by the Optus or Telstra 
Hybrid Fibre Coaxial (HFC) cable 
networks, will receive fast broadband 
over an upgraded HFC network; 

 where the NBN fibre-to-the-premises 

(FTTP) network has been deployed or is 

in advanced stages of being built, will 

remain part of the FTTP rollout; and, 

 

 where the NBN fixed wireless or satellite networks are earmarked for deployment, will remain 

part of the Fixed Wireless or Satellite rollout. 

 

All other communities are likely to receive fast broadband over fibre-to-the-node (FTTN) and, in the case 

of multi-dwelling units such as apartment blocks, fibre-to-the-basement (FTTB). 

 

NBN Co says it is also developing a fibre-on-demand product aimed primarily at businesses customers. 

 

Implementation of the MTM approach depends, of course, on finalisation of agreements with both Optus 

and Telstra.  

 

And there remains the question of the degree to which Telstra copper will be fit for purpose. Coalition 

policy involved FTTP deployment in areas where the cost of copper remediation made fibre the more 

economic choice. The extent to which this will be the case will only be known as the network is actually 

rolled out. 
 

7. Abbott government shows its hand on pay 
The Abbott government has now clearly shown its 
hand when it comes to pay rises for public sector 
workers. 
 
In a decision that has drawn an angry response from 
the ranks, Australian Defence Force (ADF) personnel 
are being told they will have to sacrifice some of 
their leave entitlements in return for a pay rise that 
is below inflation. 
 
The deal, which was signed off by the Defence Force 
Remuneration Tribunal in early November, reflects 
the Abbott government’s policy of demanding that  
its employees make so-called productivity “offsets” 
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in return for wage rises – even those which are in fact real wage cuts i.e. below inflation. 
 
The policy has of course met with resistance across the public sector. But by making the armed forces an 
offer they can’t refuse, the government has now established a precedent which will be used against all other 
areas of the public service.  
 
 “If it’s good enough for our boys and girls in uniform, it’s good enough for the pen pushers,” seems to be the 
government’s message. 
 
The government now seems set for a major confrontation with other groups of commonwealth employees, 
several of which have already rejected proposed agreements based on the “offset” policy. 
 

8. Australian wage growth lowest in 16 years 
Australian workers’ wages are growing at the slowest rate for 16 years, recently released figures show. 
 
The latest Australian Bureau of Statistics (ABS) quarterly wage price index for Australia shows that the 
“seasonally adjusted Wage Price Index (WPI) rose 0.6 per cent in the September quarter 2014 and 2.6 per 
cent over the last year.” 
 
And that’s nominal wages! Real wages -- that is wages adjusted for annual inflation -- were unchanged in the 
September quarter, to be 0.4 per cent lower over the year. By this measure, Australian living standards have 
declined over the past year. 
 

That might be music to the ears of the 
corporate sector. But it means extra pressure 
on working people and their families. And it’s 
bad news for the economy as whole, as 
spending power shrinks. 
 
Yet the Coalition government wants to make 
matters worse by denying real wage rises to 
tens of thousands of public sector workers. 
 
Union leaders have called on the government to 
abandon its contractionary policies and take a 
lead from other G20 countries, whose leaders 
are meeting in Brisbane. 
 

“Other G20 participants are advocating for inclusive growth, increased wages and targeted spending on 
social protections,” said ACTU President, Ged Kearney. 
 
“Yet the Abbott Government is doing the exact opposite by attacking domestic wages and conditions and 
pursuing an agenda of savage cuts to social infrastructure, including health and education.” 
 
“The Abbott Government’s agenda will see a harsher, less equal Australia with a significant decline in living 
standards.” 
 

Going down... wage growth is at is slowest since records started 

in 1998. 
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9. Workers want compensation for “unsocial” hours, study shows 
A new study shows that more than half of employed Australians who receive additional pay for non-standard 
hours would stop working them if those penalties were removed, countering claims from some employers 
that the work patterns are a lifestyle choice.  
 
The University of SA study was based on a study which asked employees whether they worked on Saturdays, 
Sundays or on weeknights after 9pm (which he defined as "unsocial hours" for the purpose of the research).  

It concludes that "the choice to work unsocial hours is driven largely by the financial incentive of penalty 

rates".  

Slightly more than 72% of those surveyed said they had 

worked unsocial hours at some time in the preceding 

year, but only 45.7% reported receiving penalty rates for 

those hours.  

Of those who received penalty rates, 34.6% said they 

relied on them to meet household expenses and more 

than half (62.2%) said they would stop working non-

standard hours if the additional pay was not offered.  

The study concludes that those most at risk from the 

abolition of penalty rates are women, workers with combined household incomes below $30,000, and 

employees in rural or regional locations.  

Australian employers, especially in the retail and hospitality industries, have been waging a relentless 

campaign against penalty rates, aided and abetted by the Abbott government. The FWC will consider claims 

to alter modern award penalty rates in the last stage of its current 4-year review.  

Source: Workplace Express. 

 
 

 Download our CWU phone app   
 
 

We welcome your comments and contributions – 
send us an email and let us know what you think via cwu@cwu.org.au 

Check out our webpage at www.cwu.org.au 
 
 

Dan Dwyer Divisional Secretary   Ken Hardisty Divisional Assistant Secretary (Telecommunications) 
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