
 

 

 

 
1. Telstra sends more jobs offshore 
Telstra has notified the CWU that it proposes to transfer yet more jobs offshore. 
 
Two separate proposals have been flagged, one in Telstra Service Operations (TSO) and the other in 
Customer Service Delivery (CSD). Together the restructures will lead to 72 jobs being offshored and a further 
21 being made redundant, while 43 new onshore roles will be created in CSD. 
 

 
In Service Delivery, it is the Assurance Support 
Groups that are affected. The changes 
proposed would lead to a reduction of 82 
Telstra positions (7 of which are vacant) and 
the creation of 69 new ones, 26 of which 
would be based in the Philippines.  
 
The jobs are largely in the Customer Support 
and Corporate Support Services streams. 
 

The Telstra Service Operations changes will 
affect jobs in Network Infrastructure 

Operations (NIO) and Service Assurance Operations (SAO). Telstra proposes to outsource these jobs to 
Infosys.  
 
In line with its general approach, Telstra says that it is high volume, low severity type work that will be sent 
offshore from both NIO and SAO, with the more complex work staying here. But jobs affected include those 
at Job Family Band 2 of both the technical and customer support stream – scarcely low level roles. 
 
The CWU expects to meet with Telstra on Monday 22 September to seek further information about these 
proposals.  Affected members should contact their state branch. 
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The latest offshoring will hit customer contact and technical jobs. 



 

 

 

2 

2. Unions meet to consider joint campaign against off-shoring 
The CWU hosted a meeting of several unions on Wednesday 10 September with a view to widening its 
campaign against the offshoring of Australian jobs. 
 
The meeting was attended by representatives of the Financial Services Union (FSU), the Community and 
Public Sector Union (CPSU), the Australian Services Union (ASU), Professionals Australia (formerly APESMA) 
and the printing division of the Australian Manufacturing Workers Union (AMWU). 
 
All these unions have experience of off-shoring and have been 
involved in campaigns against it, so there was no shortage of 
ideas or commitment around the table. It was agreed though 
that thought needed to be given to the appropriate focus and 
strategy for this next phase of campaigning. 
 
The CWU’s campaign has recently focussed on the offshoring of 
higher skilled technical jobs, largely in response to Telstra’s 
current moves in this area. For other unions, though, the 
emphasis may be more on the customer contact and back of 
house work that are being lost. 
 
The unions are aware of the need to develop a strategy that 
reflects what is occurring in these different sections of the Australian workforce. 
 
There is no “silver bullet” that can easily be used to stop the current drain of work and skills out of the 
country. The CWU is confident, however, that its campaign can help increase pressure on companies and on 
our politicians to address this threat to the employment opportunities of present and future Australians. 
 

3. NBN Co flags ongoing cost problems 
NBN Co will soon have spent half of its guaranteed government funding but has still only completed a 
fraction of its roll-out according to NBN Co Chairman, Ziggy Switkowski. 
 
Speaking at a Council for Economic Development of Australia (CEDA) function on 16 September, Switkowski 
said that by the end of 2015 NBN Co would have spent about half of the $29.5 billion that the government 
has committed to provide. However, at that point only 10% of the build is likely to have been completed. 
 
The NBN roll-out is still tracking at around 6-7,000 premises passed a week, but those numbers can be 
expected to improve materially once the renegotiation of the agreements with Telstra has been finalised and 
the FTTN roll-out ramps up. Presumably, though, such an increase in the “run rate” has been factored in to 
Switkowski’s estimates. 
 
Adding to the company’s budgetary problems is the fact that its internal business systems appear not to be 
up to the task of supporting NBN Co as the network scales up beyond its current level of operations. 
 
Switkowski reported that there would be a need for ongoing investment in this area – one that may prove to 
be a bottomless pit financially if the experience of other telcos is any guide. 
 
If Switkowski is right, NBN Co will come up against its government funding limit some 8 months before the 
next federal election, creating a potential dilemma for the Coalition and Labor alike. The Labor government’s 
last budget forecast a total government NBN funding commitment of $30.4 billion, not materially different 
from the current Coalition figure. 
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NBN Co could of course borrow. It could also seek private sector equity partners. But irrespective of 
technology choices, the project may also require higher levels of public funding than have been committed 
to date.  
 
It is on this issue, rather than the relative merits of copper, fibre and wireless platforms, that public debate 
will increasingly have to focus. 
 

4. TPG fibre roll-out gets green light 
TPG’s roll-out of Fibre to the Basement (FTTB) can go ahead following a recent finding by the Australian 
Competition and Consumer Commission (ACCC). But the company will face ACCC regulation of its network. 
 
The ACCC has found that TPG’s plans do not breach laws introduced by the former Labor government to 
protect NBN Co from competition.  
 

These laws made it illegal for carriers 
to use new networks (or upgrade 
existing ones) to supply superfast 
fixed network services to residential 
and small business customers except 
on a wholesale, open access basis.  
 
An exception was made for networks 
in existence before 1 January 2011 
where the network already reached 
within a kilometre of a customer 
premises. 
 

Telstra and Optus of course had such 
networks, but this problem was dealt 

with separately – essentially by buying Telstra’s and Optus’ fixed access network customers. Meanwhile 
TransACT’s FTTP assets were rolled into NBN Co. 
 
But TPG was left outside the tent and last year it announced it would target 500,000 premises in multi-
dwelling units with a high speed FTTB service. 
 
Such a move has the potential to undermine the economics of the NBN which involve cross-subsidisation of 
rural and regional services from profitable high density urban markets. It remains to be seen how this issue 
will be addressed. 
 
The ACCC will now begin an inquiry aimed at “declaring” the TPG network i.e. obliging TPG to offer a 
wholesale service at ACCC-regulated prices. It will be interesting to see how the Commission manages the 
balancing act this will involve – between facilitating competition, which is after all supposed to be its brief, 
and protecting the current NBN monopoly model which to date it has supported. 
 
In a parallel development, Communications Minister Malcolm Turnbull has signalled that he may introduce 
legislation requiring functional separation of TPG – and any similarly placed carrier. This would involve TPG 
having to place its fixed network assets into a separate entity with its own management, staff and business 
operations. 
 
Telstra – whose structural separation (i.e.  to transfer its customers to NBN Co) only comes into effect once 
the NBN is operational in any given area – will no doubt be watching these moves keenly. 
 
 

TPG's roll-out will target multi-dwelling units. 



 

 

 

4 

5. Optus: under new management 
Optus has announced a number of changes to its top level management team, with long- serving CEO, Paul 
O’Sullivan, taking over the role as company chairman and Alan Lew becoming its new chief executive. 
 
The changes come at a time when Optus has been struggling to hold its market share in the face of strong 
competition from Telstra, especially in the mobiles market, and from companies like iiNet and TPG in fixed 
broadband. 
 
As previous E-bulletins have observed, Optus’ 
profits in recent times have come from cost 
reductions (including job cuts) rather than from 
revenue growth.  
 
There are limits to that strategy, though, as the 
new CEO has acknowledged. 

“My objective is to revitalise Optus and grow it 
faster than the market,” Mr Lew is quoted as 
saying. 

“We’ve done some cost-cutting and we’ve done some rationalisation to get our cost structure right. But we 
have an excellent brand and I want to leverage that to make sure we grow this business.” 

But growth will require more than better brand recognition. It will require investment, including in the 
development of the skills and capacities of the Optus workforce. It is to be hoped that the cost-cutting in this 
area is over and that employees can now benefit from the revitalisation that the new CEO hopes to achieve. 

6. Telstra ramps up 4G offerings 
Telstra is set to throw down a new challenge to its mobile competitors with the launch of services using the 
700 MHz spectrum it acquired last year. 

 
The low frequency spectrum will provide 
better in-building service.  
 
But it also will form a critical component of 
Telstra’s next generation LTE-A network, 
which will provide high speed broadband 
services through aggregating spectrum – in 
this case in the 700MHz and 1800MHz bands. 
 
Telstra says that the new service – 4G 700 – 

will offer peak download speeds of 300 Mbps – twice the peak download speed currently achievable.  
 
It plans to make the service available to 90% of the population by the end of January next year with the 
network extending to cover areas within a three kilometre radius of all capital CBDs and 50 regional 
locations. 
 
Telstra is already trialling the service and is using the trials to drive take-up of 4G 700 compatible devices. It 
says it expects to have at least 1 million customers with a 700 MHz ready device by the time the new services 
are switched on in January. 
 
 

New Optus CEO Alan Lew wants to “revitalise” the company. 
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7. Unions campaign against government changes to labour laws 
Unions are stepping up their campaign against the Abbott government’s anti-worker legislation introduced 
into the Senate earlier this month. 
 
The Government’s Fair Work Amendment Bill includes changes to Individual Flexibility Agreements (IFAs) 
which would make it easier for employers to get workers onto these individual arrangements.  
 
They will also make it easier for employers 
to meet tests designed to ensure that 
employees aren’t worse off on such 
contracts than they would be if they were 
getting award conditions. 
 
The changes look technical. But they are 
designed to get workers trading off key 
entitlements such as penalty rates and 
overtime payments.  
 
They will also allow non-monetary benefits 
to be counted when an IFA is assessed for 
fairness. Unions say this will lead us down 
the path of employees being paid in pizza! 
 
The Bill, if passed, will also make it harder for unions to meet members at their workplaces. 
 
Speaking at a rally in Launceston, Tasmania, this week, ACTU President Ged Kearney said that the Bill was 
just one part of a broader Abbott government attack on working people’s rights and conditions. 
 
“The Government is starting with the Fair Work Amendment Bill in the Senate before it launches a 
Productivity Commission review of workplace laws with terms of reference that may as well have been 
written by big business,” she said. 
 
“Tony Abbott and local Tasmanian Senator, Eric Abetz can repeat their mantra of workplace reform being 
‘evolution not revolution’ - but no one should be fooled. This is the first step of the Coalition’s agenda to 
strip away worker’s rights and wages.” 
 

8. Government review opens door to more overseas labour 
A review of the 457 visa programme commissioned by the federal government has recommended measures 
designed to increase the use of temporary overseas workers by Australian businesses. 
 
The review, conducted by business leaders, has recommended that current requirements for employers to 
look for local workers first (“labour market testing”) be scrapped and that English language requirements be 
lowered. 
 
Unions have reacted sharply to the recommendations, pointing out that the number of 457 visa holders in 
Australia is currently at an all-time high, while unemployment is rising and the training and apprenticeship 
system is failing. 
 
“Unemployment is at a 12 year high yet instead of creating a plan for jobs and investing in skills and training, 
the answer from the Government and big business is to make it easier for employers to bring in foreign 
workers,” said ACTU President Ged Kearney. 
 

Our workplace rights and conditions are once again under attack. 
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“Across the country we’re seeing employers cutting apprentice numbers and investment in training – then 
complaining they are unable to find skilled workers while youth unemployment soars,” she said. 
 
Unions are also concerned that lowering of required English language standards will expose 457 visa holders 
to workplace risks. 
 
“If workers can’t read safety standards and procedures then their lives and their colleague’s lives are being 
put at risk,” Ms Kearney said. 
 
11.5% of the record 126,350 457 visas issued in 2012-13 were for the construction industry which is 
notorious for health and safety risks. 
 

9. Up to 40% of 457 visa holders underpaid or wrongly employed says 
Ombudsman 

Audits by the Fair Work Ombudsman have found up to 40 per cent of foreign workers employed under 457 
visas were underpaid, not performing the jobs they were supposed to do or no longer employed by the 
person who sponsored their entry into Australia. 
 

Fairfax papers reported on 11 September that 
Fairfax Media had obtained monthly 457 visa 
monitoring reports prepared by the Fair Work 
Ombudsman which identify hundreds of cases of 
reported underpayment of foreign workers and 
other problems with the temporary skilled 
migration system. 

The federal government's 457 visa review 
contained a brief summary of the Fair Work 
Ombudsman's work, but not the full details of 
the reports submitted to the Immigration 
Department between September last year and 
June 30 this year. 

Releasing the report’s recommendations, 
Immigration Minister Scott Morrison said that the review had found “no evidence to back the widespread 
rorting claims of the program made by the previous Labor government”. 
 
But more than 300 cases have been identified by Fair Work Ombudsman inspectors of 457 visa holders being 
underpaid, performing a job that did not match their visa application or both. 

Chefs and cooks brought into Australia on promised salaries of more than $50,000 were only being paid 
$30,000. Several foreign-born electricians here on 457 visas were also being paid far less than the Australian 
average. 

In another case, a 457 visa worker recruited to Australia as a customer service manager was found to be 
working as a cleaner and paid just $28,000. 

The random audits of 457 visa holders also identified another 420 cases where people were no longer 
employed by their sponsor or whose sponsor could not be located, raising doubts about the bona fides of 
those visa applications. 
Source: Sydney Morning Herald, 11 September 2014. 

Many 457 visa workers are underpaid or wrongly 

employed – or both! 
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10. Government announces changes to VET sector 
The Abbott government has announced major changes to the Vocational Education and Training sector 
which could see a reduction of union input into skills development. 
 
At present the development of recognised and structured training requirements for any given industry is the 
responsibility of an Industry Skills Council (ISC) on which employers, industry associations and unions are all 
represented.  
 
The main responsibility of the ISCs is to develop training packages which meet the needs of the industry 
while providing nationally recognised qualifications to those who work in it. 
 
But the Abbott government is now proposing to open up this system to “competition”. That means 
encouraging employer groups – or even individual employers – to do the work of the ISCs in deciding what 
the skill needs of any particular industry might be.  
 
There’ll be no need to involve unions in the process. In fact, given the views of this government, you will 
probably run the risk of not getting funding if you do. 
 
The CWU believes that it is vital for employers to be involved in identifying national training needs. In the 
telecommunications area, the union has in fact actively encouraged large employers like Telstra and Optus 
to be more engaged with larger industry training issues through involvement in ISC work. 
 
But it is equally important that the employee point of view is represented where training is at issue. 
Employers are too often driven by short-term thinking - a “just-in-time” approach to skill needs and a desire 
to avoid training costs. 
 
The government says it is going to consult further on its proposed “competitive” model but there is little 
doubt that it will go ahead in some form. 
 

 
 
 
 
 
 
 
 
 
 

 Download our CWU phone app   
 
 

We welcome your comments and contributions – 
send us an email and let us know what you think via cwu@cwu.org.au 

Check out our webpage at www.cwu.org.au 
 
 

Dan Dwyer Divisional Secretary   Ken Hardisty Divisional Assistant Secretary (Telecommunications) 
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